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Enterprise Solutions Program Office 
· Get an inside track on Project Systems --  There’s a new spot to visit on your tour of the Sigma Project Website, Project Systems Overview and Training!! It is a must see section for anyone who has a hand in project planning, execution or budgeting. This new section, which can be found under the Training and What we are delivering sections of the website, provides program/project management information on the functionality and capability available within the Sigma System. More specifically, the site focuses on the Project Systems module functionality to be available in Version 1.0 October 2002. This section also provides specific training materials, e.g., Project Systems templates, instructions, and some examples on how to create and set up NAVAIR Headquarters budget structures and NAVAIR Team-wide organic projects, for example reimbursable orders funded by either NAVAIR or NON-NAVAIR sponsors. 

      If you have any questions please send an email to espops@navair.navy.mil or click any of the feedback options available on the Sigma Site  https://sigma.navair.navy.mil.

· Spreading the Word! -- The Sigma Communications Team has placed six information booths around the Pax Campus to help spread the word about Sigma, NAVAIR's Enterprise Resource Planning initiative. Look for these displays in buildings 2272, 2185, 2187, 2189, 449 and 439. Information will change frequently as the project moves closer to stand-up in October 2002. Look for Role Mapping information to be posted beginning the week of 22 April. Roles determine the training required for each individual so be sure to check out the booth information. Below is a schedule of when Sigma representatives will be available at the booths for questions.
Building    Date

2272     22 April 1030 – 1200

449       23 April 1100 – 1200

2185     24 April 1030 -- 1200

Building     Date

2189   22 April  1300 -- 1430

439     23 April  1300 – 1400

2187   25 April  1300 -- 1430

The same information posted at Patuxent River has been sent to the sites for display. To find the display at your site contact your site implementation team, phone numbers and email addresses can be found under the Points of Contact section of the Sigma website.
For more information or past releases of Sigma Soundbites, visit the Sigma Project website: https://sigma.navair.navy.mil. Questions for Sigma Soundbites?  Email Jennifer Young at youngja2@navair.navy.mil.
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Question of the Week


Question of the week– Will Earned Value Management be done via Sigma for folks who maintain, repair, and overhaul aircraft and components at the NADEP?


EVM for Maintenance, Repair and Overhaul work at the NADEPs will not be included in the Version 1.0 release of Sigma. MRO work will remain in the Navy Depot Maintenance System and will not be managed using XYZ logistics modules such as Production Planning or Plant Maintenance. EVM for the Depots is one of many requirements being considered for the Version 2.0 release of Sigma. For a full copy of the EVM Policy memo click on the “What we are delivering” section of the website and click on EVM.
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