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With less than 5 months before Sigma is deployed, it’s time for you to get some training. Computer based training for the Sigma Project is now available online at [Enter training link] or just click on the training section.

You’re just a click away from completing the three mandatory Sigma foundation-training courses. These three courses are your preparation for instructor led Business Process Overview Training (BPOT) and Role Based Training (RBT), which is coming this summer and early fall. The three Foundation-Training courses are: Introduction to Sigma, Enjoy XYZ Features and Functions, and Working with XYZ.This foundation training will show users how to navigate the XYZ software, detailing what each button means and how to execute transactions. Also available at this site are numerous optional XYZ courses for you to explore.

“This training is absolutely essential,” said Mike Hennessy, Sigma Deployment team lead. “Without foundation training users will start out behind the curve in their instructor led courses.” Instructor led training will be scheduled for the August/September timeframe.  The instructors will structure the courses on the expectation that the users will have completed this online computer based foundation training.

“The majority of users are expected to take these mandatory courses during the months of July and August so they can retain the information for their instructor led training. “We’re providing the training early to accommodate end-users schedules like vacations, travel etc,” said Hennessy. He also explained that end users can take the training as many times as they’d like. “The training is a permanent fixture on the Sigma website so users can access it anytime and as many times as they’d like.”

Introduction to Sigma is expected to take users an hour to complete and the Enjoy XYZ Features and Functions and Working with XYZ are expected to take two hours apiece. Users will receive training credit for completing Sigma Foundation Training. ESPO will add other mandatory computer-based training courses to the site in August.  These will include Basic User training, which will instruct government personnel on inputting their time into the Cross Application Timesheet and other functions of the Human Resources module.

Users who take the training will receive training credit. To receive credit follow the directions on the site on printing your certificate, then follow your current process for receiving credit.

Once schedules are finalized for the instructor-led training, competency leads will notify users about what classes they need to take and the corresponding dates and times of training. 

For more information on the Sigma Project, NAVAIR’s Enterprise Resource Planning initiative, click on https://sigma.navair.navy.mil.

