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dISCUSSION 2:  lEARNING ABOUT Performing MY joB

1.0 Change Discussion introduction

This discussion is a follow up to Change Discussion 1: Learning About Your Job.  BSM is committed to preparing you for the transition to your new job.  This Change Discussion Guide is designed to be a tool to help you and your supervisor discuss the changes you will experience as part of the transition to BSM.  

This Change Discussion with your supervisor is only one step in preparing you for your new job as part of BSM.

To maximize this Change Discussion, you should first understand:

· The contents of Change Discussion 1: Learning About Your Job
· BSM Supply Chain Overview training

· BSM Process Overview Training for your job

· All or most of the BSM role based training for your job

Refer to the BSM homepage  http://www.dla.mil/j-6/bsm/ to review information on any of the above topics, before proceeding.

1.1 What is the Change Discussion process?

As part of your transition into your Concept Demo job your preparation includes two Change Discussions.  The first discussion occured before BSM training; the second discussion is targeted to take place during training but before go-live.  The first Change Discussion was focused on "Learning About My Job."  This prepared you for attending training.  Training has given you the specific skills and knowledge you need to perform your BSM Concept Demo Job.  

During this first Change Discussion, you should have:

· Discussed general BSM changes

· Discussed the BSM toolset

· Discussed how you fit into the new organization

· Reviewed your Position Description

· Reviewed the BSM training curriculum

· Created your Individual Development Plan with your supervisor

This is the second Change Discussion, titled "Learning About Performing My Job".  This step includes your performance plan development discussion, which aligns with your Position Description.

1.2 What is a Change Discussion Guide?

This guide is a communication tool designed to help you and your supervisor discuss specific process and role changes that differ from your current job.  For further details on your job, the BSM processes, the BSM applications or an overview of the changes expected as part of BSM, refer to Change Discussion Guide 1 for your BSM Concept Demo Job.

How should I use this guide?

Use this guide as a reference tool during the change discussion with your supervisor.  Work through the content of this guide with your supervisor in order to better understand and communicate about the changes that may affect you.  

This guide is NOT a substitute for training.  Training will teach you how to perform your BSM Concept Demo Job, including general supply chain overview, functional and process overviews, as well as hands-on role based training for the BSM processes and toolset.  To make your transition as effective as possible, you must first understand how the roles you currently perform are changing before you attend classroom sessions.  Now that you have attended training, you are ready to engage in the Performance Plan Development process.

This guide will lead you through the discussion between you and your supervisor on performance planning as part of BSM for your BSM Concept Demo Job.  During this Change Discussion, you and your supervisor will discuss and determine specific performance standards for you in your BSM Concept Demo Job.

1.3 What is my responsibility?

Your responsibility is to become familiar with the content contained within this guide, and discuss any questions or concerns you have with your supervisor.  This will ensure that you understand what is expected of you and are prepared to perform your job successfully after go-live. 

Complete all activities in the guide with your supervisor and locate additional information if necessary.

· Symbolizes additional information or notes.

· Indicates an activity to perform with your supervisor.

After you have participated in the change discussion, confirm your completion by signing and returning the form at the end of this guide.

General Information

Before discussing Performance Standards, you should have a general understanding of the bigger picture including basic reasons for BSM, and the purpose of Concept Demo, and the training plans.

1.4 Why BSM?

The Business Systems Modernization program "is a significant milestone for our Agency in its plan to achieve the logistic transformation envisioned by Joint Vision 2020, the joint warfighting vision for the military services.  This effort will provide us with the necessary leading edge technology to allow us to focus on our core business:  supply chain management."

Rear Admiral Ray Archer

DLA Vice Director

August 2000

1.5 What is Concept Demonstration?

Concept Demonstration, sometimes referred to as Concept Demo or Release 1, is the first of several releases we will undertake to update our business processes, software, and organizational changes.  It is a real implementation, not a pilot.  

Concept Demo will:

· Deliver a fully operational, tested system and trained workforce

· Fully support existing customer commitments

· Deliver 80% of the functionality requirement in the Operational Requirements Document (ORD).  The ORD defines the necessary capabilities in order to conduct our Business.

· Incorporate improved capabilities within timeframes/resources

Concept Demo signals the launch of the BSM, and will evaluate the systems designed over the last two years to replace DLA legacy systems and processes used as far back as the 1960s.  It is a time of learning during which BSM systems, redesigned processes, and organizational structure that have been developed and tested are put into action in day-to-day jobs and processes.  Adjusting to any glitches or taking advantage of discovered opportunities during Concept Demo is part of the routine.   

Where do I go for help?

With changes to your job, processes, and technology happening all at once, you probably have lots of questions.  You also have lots of resources for help.  

· Your new supervisor should be the first person you turn to with questions concerning changes in your job.  If your supervisor cannot address your questions, they will follow up with the appropriate project resources to address the question.  

· Change Discussion 1, and the materials included with Change Discussion 1

· Training guides from your courses

· Online Help (available after go-live)

· BSM Team

· Help Desk

The BSM web site is a useful source of information about BSM.  The web site is regularly updated.  You may also post questions related to BSM on the web site.  For a list of Frequently Asked Questions (FAQs) on BSM go to:  http://www.dla.mil/j-6/bsm/
faq/index.htm.  

1.6 How Do Change Discussions Relate to Job Readiness?

The training process consists of classroom training, practice labs and demonstration of being Job Ready.  Classroom training uses a Demonstration (“Show Me”), Walkthrough (“Let’s Do It Together”), and Exercise (“Let Me Try It”) Approach.  Practice Labs consists of practice environments, which will have the same data as course data, allowing you to practice what you saw in the training session using course materials.  You will access practice environments primarily through practice labs. The Job Ready Demonstration consists of the same exercises you did in the training session with different data and possibly slightly different scenarios.  To support being Job Ready, you will receive:

· An average of 9 days of training per person (exact amount of BSM training varies by job)

· “Right Time / Right Place” delivery of courses (for the most part training will be in your home location)

· Training curriculum based on the Job/Role(s) of the individual

· Practice rooms and time will be available at each site until you are "Job Ready"

Change Discussion 1: Learning About My Job and Change Discussion 2: Learning About Performing My Job compliment other preparations, such as training that will help you be ready for go-live.

· Change Discussion 1: Learning About My Job – prepared you for training

· Job Readiness – confirms you have attainted the BSM skills required to perform your job.  For further details on the Job Ready process or the Memorandum of Agreement (MOA) that outlines this process, refer to your BSM Training Liaison.

· Change Discussion 2: Learning About Performing My Job – then reinforces your preparedness to perform your new job, by crystallizing how your performance will be measured in the new job. 

PERFORMING my job

1.7 What does my BSM Concept Demo Job do?

For detailed information on your BSM Concept Demo Job refer to the following documents:

· Change Discussion Guide 1 for your job

· Position Description for you job

· Remember, depending on your grade or focus, you may emphasize more heavily in some major roles than others, or only some of these major roles.   

· Further information on BSM jobs can be found on the BSM homepage:  
http://www.dla.mil/j-6/bsm/
jobsummary/index.htm.
1.8 Will my Performance Standards change as part of BSM?

Yes, Performance Standards will change as part of BSM, though the Performance Standard process remains the same.  Currently there are many different types of positions throughout DLA.  As part of BSM, jobs have been aligned to processes and the new organization structure.  As a result of this there is consistency between similar positions across each DLA activity.  In order to fully support the consistent Position Descriptions across DLA, Performance Standards reflecting the desired demonstration of task execution have been prepared to assist the Performance Plan development discussion between Concept Demo supervisors and employees.

1.9 Will there be any change to DLA’s Performance Management System?

The scope of the BSM Performance Measurement effort includes updating DLA business and individual Performance Standards.  This was done by defining BSM performance measures for jobs, teams, and the DLA Organization that are affected by the BSM implementation in the core business processes of Finance, Order Fulfillment, Planning, and Procurement.

The two primary guiding principles of the BSM Performance Measurement effort were to work within the boundaries of the existing HR framework and support/institutionalize a single enterprise-wide set of measures, addressing policy and procedure issues as required.  Performance Standards reflecting desired demonstration/execution of tasks as described on the Position Description that are linked to the process Key Performance Indicators (KPIs) achieve the requirement of consistency without altering the current DLA Performance Management Process.  

In other words, although Performance Standard content is different, the performance planning process, evaluation process and feedback process are to be executed similarly to existing methodology.  As such there will be impact to the DLA Performance Management System, but this is limited to the impact of changing Performance Standard content and alignment to the enterprise Balanced Scorecard and process KPIs.

· Walk through the Performance Plan Development process with your Supervisor, determining Performance Standards appropriate to the role and responsibilities within your Position Description.

· Proposed changes to the Performance Standards provided will be coordinated through DLA HQ, J-1, and Human Resources.

Individual Development Plan

During Change Discussion 1:  Learning About Your Job you created or revised your Individual Development Plan (IDP) to identify necessary training.  As part of Change Discussion 2:  Learning About Performing Your Job you will have a checkpoint discussion about your IDP.

1.10 What are the major components of an IDP?

An IDP template for your job was provided to your supervisor as part of Change Discussion 1 preparation.  This template provides a guide for the type of training you are required to take for your BSM Concept Demo Job.

Recall, the IDP template is broken into several sections:

1. Prerequisites – all training required to be complete prior to BSM training (e.g. leadership for Concept Demo Managers/Supervisors).  

2. BSM Curriculum – all BSM training required to transition into the new BSM job.  This training is mandatory.

3. Other – all other training requirements you may have (e.g. Leadership for non Concept Demo Managers/Supervisors, other career progression subjects/development, etc.)

1.11 Specifically, what training will I do?

· With your supervisor, revise your IDP.  Refer to the IDP Instructions Cover Sheet, IDP Template, IDP Template Appendix and Training Curriculum by Job to determine your training needs for your job.  You should include any additional training you will need to be ready for Concept Demonstration, or development required to continue your development after go-live.

2.0 Next Steps

You have now completed Change Discussion 2:  Learning About Performing My Job. 

Now that you have a conceptual understanding of how you will be measured as part of BSM Concept Demonstration, and have walked through the second Change Discussion, there are a few key things you will need to do next.  

4. Complete and sign your Change Discussion return form.  

This form verifies that you have completed Change Discussion 2:  Learning About Performing My Job.  Your completion of Change Discussion 2 will be tracked in the Training Administration database as a completed prerequisite to go-live of BSM Concept Demonstration.

5. Complete any additional necessary training courses, per your IDP.

6. Follow-up on any additions or changes proposed for you Individual Performance Standard.

Appendix A:  Frequently Asked Questions

This section provides some commonly asked questions and their respective answers.

How can I learn more about the other BSM jobs?

Job Summaries, Position Descriptions, and Change Discussion Guides are resources you can use to learn more about other BSM jobs.  

· You can find job summaries on the web: 
http://www.dla.mil/j-6/bsm/
jobsummary/index.htm
· Contact your new supervisor for Position Descriptions or Change Discussion Guides.

How can I learn more about the DLA’s Balanced Scorecard?

Your new Supervisor or the BSM team can address questions related to the DLA Balanced Scorecard and how these relate to BSM.  

How can I learn more about the BSM Key Performance Indicators (KPIs)?

Your new Supervisor or the BSM team can address questions related to the BSM KPIs.  For further details on the BSM KPIs you may also refer to the KPI presentation on the DLA web:  
http://www.dla.mil/j-6/bsm/bsm_site_current/
Where do I go if I have questions?

Your new supervisor should be the first person you turn to with questions concerning changes in your job, including Performance Standards.  If your supervisor cannot address your questions, they will follow up with the appropriate project resources to address the question.  You can also contact your local Human Resources Office.

For a list of frequently asked questions and answers, go to:  http://www.dla.mil/j-6/bsm/
faq/index.htm.  

You can also pose a question on this website.

APPENDIX C:  Learning about Performing my job REturn form

Please complete and return this form to your training liaison.  This form verifies that you have completed Change Discussion 2:  Learning About Performing My Job.  Your completion of Change Discussion 2 will be tracked in the Training Administration database as completed. 

A. By signing below, I acknowledge that I have received Change Discussion Guide 2, and have discussed the content of the materials with my supervisor.  I have reviewed my Performance Standard with my supervisor.  I have also received my Individual Development Plan and reviewed it with my supervisor.
Employee Name:________________________________________________________________

Signature:______________________________________________________________________

B. I have completed the Change Discussion with the above-mentioned employee to include a discussion of his/her Individual Performance Standard and Individual Development Plan.

Supervisor Name:_______________________________________________________________

Signature:______________________________________________________________________

C. Change Discussion Timings:

Start Time: ________ am/ pm
End Time: ________ am/ pm
Date: ________  2002

Total Time Take to complete Change Discussion: ____________________________hrs/ mins
Time Take to Compete Discussion was:
Too Little
Just Right
Too Much

D. Additional Comments: 

Please return this form to:  ________________________________
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