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dISCUSSION 1:  lEARNING ABOUT MY joB

1.0 Change Discussion introduction

Congratulations!  You have been selected to be part of the Business Systems Modernization (BSM) Concept Demonstration (Release 1).  You will perform the job of a Demand Planner.  BSM is committed to preparing you for your transition into being a Demand Planner.  This Change Discussion Guide is designed to be a tool to help you and your supervisor discuss the changes you will experience as part of the transition to BSM.  The Change Discussion with your supervisor is only the first step in preparing you for your new job as a Demand Planner.

To maximize this Change Discussion, you should first understand the:

· BSM Project (purpose, timeframes, key business drivers)

· BSM Processes (financial management, order fulfillment, planning, procurement)

· Organizational Structure

· Conceptual BSM Job Model

Refer to the BSM homepage http://www.dla.mil/j-6/bsm/ for a refresher course if needed before proceeding.

1.1 What is the Change Discussion process?

You will complete two Change Discussions.  The first discussion is scheduled before BSM training; the second discussion will take place after training but before go-live.  This is the first Change Discussion, focused on "Learning About My Job."  This will prepare you for training.  Training will give you the specific skills and knowledge you need to perform your job as a Demand Planner.  The second Change Discussion, titled "Learning About Performing My Job," is scheduled to take place during May 2002.

During this first Change Discussion, you will:

· Discuss general BSM changes

· Discuss the BSM toolset

· Discuss how you fit into the new organization

· Review your Position Description

· Review the BSM training curriculum

· Create your Individual Development Plan with your supervisor

1.2 What is a Change Discussion Guide?

This guide is a communication tool designed to help you and your supervisor discuss specific process and role changes that differ from your current job.  The overview of the changes in this guide will provide you with a foundation to better understand your new job, and the BSM processes.  

How should I use this guide?

Use this guide as a reference tool during the change discussion with your supervisor.  Work through the content of this guide with your supervisor in order to better understand and communicate about the changes that may affect you.  This guide is NOT a substitute for training.  Training will teach you how to perform your job as a Demand Planner, including general supply chain overview, functional and process overviews, as well as hands-on role based training for the BSM processes and toolset.  To make your transition as effective as possible, you must first understand how the roles you currently perform are changing before you attend classroom sessions.

This guide was developed to address the changes in the roles and processes for your job.  During this Change Discussion, you and your supervisor will discuss specific impacts to the roles you currently perform. 

1.3 What is my responsibility?

Your responsibility is to become familiar with the content contained within this guide, and discuss any questions or concerns you have with your supervisor.  This will ensure that you get the maximum benefit from training and are prepared to perform your job successfully after go-live. 

Complete all activities in the guide with your supervisor and locate additional information if necessary.

· Symbolizes additional information or notes.

· Indicates an activity to perform with your supervisor.

After you have participated in the change discussion, confirm your completion by signing and returning the letter at the end of this guide.

General Information

1.4 What's BSM?

The Business Systems Modernization (BSM) Program is DLA's initiative for replacing its legacy materiel management systems with Commercial-Off-The-Shelf (COTS) systems, which will result in an information technology environment that enables DLA to reengineer its logistics processes and field best commercial practices.  Through BSM, DLA will improve customer support by collaborating with customers and suppliers to fully integrate information and better satisfy customer needs.

1.5 Why BSM?

The Business Systems Modernization program "is a significant milestone for our Agency in its plan to achieve the logistic transformation envisioned by Joint Vision 2020, the joint warfighting vision for the military services.  This effort will provide us with the necessary leading edge technology to allow us to focus on our core business:  supply chain management."

Rear Admiral Ray Archer

DLA Vice Director

August 2000

1.6 What are the supply chain processes?

As part of the reengineering efforts, BSM blueprints were created for the supply chain concepts of Customer Direct and DLA Direct.  These blueprints include process areas of Financial Management, Order Fulfillment, Planning, and Procurement.  BSM was reengineered around these four process areas to build upon DLA's core business, supply chain management, by aligning to commercial best practices.

Financial Management

Financial Management provides the fact-base for budgeting, product pricing and operating budget management. It involves defining and managing budgets, product pricing and operating costs.  The diagram below provides an overview of the Financial Management process, capabilities, and the resulting major changes, and identifies the associated Commercial-Off-The-Shelf (COTS) system.  
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1.6.1 Order Fulfillment

Order Fulfillment has a broader scope of concern than simply delivering goods.  It involves acquiring orders, managing customer relationships and delivering materials and services to meet customer needs.  The diagram below provides an overview of the Order Fulfillment process, capabilities, and the resulting major changes, and identifies the associated COTS systems.  
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1.6.2 Planning

Planning involves understanding customer needs (demand), resources available to meet needs (supply), and implementing actions to match them.  The diagram below provides an overview of the Planning process, capabilities, and the resulting major changes, and identifies the associated COTS system.  
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1.6.3 Procurement
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Procurement involves identifying, qualifying and contracting suppliers, and obtaining their materials and services in accordance with customer needs.  The diagram below provides an overview of the Procurement process, capabilities, and the resulting major changes, and identifies the associated COTS systems.  
1.7 What's Customer Direct and DLA Direct?

The reengineering processes focused around two concepts of operations:

1. Customer Direct

2. DLA Direct

Financial Management is embedded within these two concepts.
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With Customer Direct, the vendor owns the inventory, and ships orders directly to the customer.  This builds upon the Prime Vendor and Direct Vendor Delivery Programs.  The diagram below shows the general process used for Customer Direct orders, and identifies the associated COTS systems.    
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With DLA Direct, DLA owns the inventory.  DLA orders and ships the order to the customer.  The diagram below shows the general process used for DLA Direct orders, and identifies the associated COTS systems.  

What are the BSM tools?

The BSM goal is to focus on DLA's core business, supply chain management, by integrating robust COTS packages, such as Enterprise Resource Planning (ERP) and Advanced Planning and Scheduling (APS) software.  This integration will reduce operating costs, and more importantly will embrace both continuous process and technology advancements through COTS software upgrades.  The core BSM system consists of the Systems Application Program (SAP) software as the ERP to manage its supply chain and the Manugistics software as the APS for planning supply and forecasting demand, as well as Procurement Desktop-Defense (PD2) for Procurement.

The BSM tools, however, are not the only systems used by DLA.  As seen in the diagram below, BSM will interact with other systems and initiatives, all of which enter through the web portal.
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What is SAP and how is it used?

SAP, pronounced "Ess-Ay-Pee", stands for Systems Application and Product.  It is the world's largest inter-enterprise software company and the world's third-largest independent software supplier overall.  The ERP software is actually called R/3, for Release 3 of the client server system, but most people (including those in industry) just refer to it as "SAP".  The SAP software is arranged in a total of 12 interconnected, but separate modules.  Separate modules allow the customers, including DLA, to use only those modules that are pertinent to their project, or to slowly phase in modules as the project progresses.  Each module covers a different business function, and each of those functions feeds into a central location where the data is stored (the data warehouse).  All modules are linked, thus allowing information to flow seamlessly from one area of the software to another.  This flow of information can drastically reduce the amount of time spent on data entry, as data will only have to be entered once.  SAP has real-time capabilities, which means all of the information in the data warehouse is immediately updated after it is changed anywhere in the system.   The modular structure of this software is also seen in the other software packages being used for BSM.  
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The diagram below depicts all 12 SAP R/3 modules.  The modules that will be used by DLA for BSM are shaded in a lighter color.

What is Manugistics and how is it used?

Manugistics Group, Inc. is a leading global provider of supply chain optimization and execution solutions to the public sector.  They have been driving supply chain innovation for over 20 years, and have over 1,100 clients worldwide, including over half of the Fortune 50®.  Manugistics provides solutions to help clients make more intelligent decisions, succeed at web-based collaboration, and evolve their processes and technology to make the most of eBusiness.  Manugistics will be used by DLA as a tool for supply and demand planning, and will be integrated with SAP.  The project will include implementation of several Manugistics modules, all focused on advanced planning and scheduling solutions.

The diagram below depicts the various Manugistics modules.
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What is PD2 and how is it used?

PD2 stands for Procurement Desktop-Defense.  American Management Systems developed it for uses in Procurement, including: requirement definitions and receipt, acquisition planning, solicitation, offer evaluation, award, administration, and closeout.  PD2 also provides graphical document management, electronic routing and approval, on-line acquisition regulations, workload management, and powerful ad-hoc reporting.  For BSM, PD2 is used most heavily to support the Procurement process.  Similar to the other software packages being used for BSM, PD2 is made up of interconnected modules that allow for the flow of information throughout the system.
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 The diagram below shows PD2 functions, including those that will be used by DLA.  

What is the Organizational Structure?

A new organization design needed to be created in order to align the organization and jobs to the new processes and tools.  The Modernization Executive Board (formerly DLA21) agreed to have a consistent organization design and within that, agency-wide consistent jobs that support the organization design.  

The diagram below depicts the notional standard organization design.  As you can see, it also shows the BSM jobs and team structure.
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Each PLFA is implementing the above standard structure at its site.  The organization design at each site has been populated for the components related to Concept Demonstration.  As DLA progresses with BSM future releases, the organization design will expand to incorporate additional customers, items, and Integrated Customer Teams (ICTs).  

· Review the organization structure for your site and your team structure with your supervisor.  Refer to the Organization Structure job-aid for your site.

my job

1.8 What does the Demand Planner do?

As a Demand Planner, you perform various activities throughout the course of your day.  Some of these activities are unique to your job, while some activities are shared by you and your co-workers.   The combinations of activities make up the different "hats" you wear as a Demand Planner.  The various "hats" you wear are referred to in BSM as various roles.  The unique combination of these roles makes up your job.  

As a Demand Planner, you may perform the following BSM roles:

· Collaboration Coordinator

· Demand Action Plan Developer

· Demand Analyzer

· Demand Collaboration Participant

· Demand Consensus Participant

· Demand Plan Developer

· Demand Plan Publisher

· Demand/Supply Alignment Coordinator

· Demand/Supply Alignment Participant

· Final Demand Plan Organizer

· Forecast Creator

· Meeting Administrator
· 
· Depending on your grade or focus, you may emphasize more heavily in some major roles than others, or only some of these major roles.    

1.9 What are my major duties?  

Your Position Description outlines the duties you will perform based on the BSM roles identified and the other elements that make up a job at DLA.  Some jobs are made up of predominately BSM roles, while others are more similar to duties performed today.

Major duties for a Demand Planner are:

· Performs Demand Forecasting

· Performs Collaboration

· Performs Administrative Duties
· 
· Depending on your grade or focus, you may emphasize more heavily in some major duties than others, or only some of these major duties.   

1.10 Specifically, what will I do?
· Walk through your Demand Planner Position Description with your supervisor.  Refer to the Demand Planner Position Description for your grade.

Who will I work with?
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In general, each job in BSM has close touch-points with other jobs in BSM and other jobs in the sustainment organization.  These touchpoints occur because jobs, like processes, are interrelated.  Demand Planners mostly work with the following BSM jobs depicted below.  Your key contacts may vary from day to day, or depending on your grade or focus, those with whom you work most closely may deviate from this depiction.


· A summary of each BSM job is available on the DLA internet:  

http://www.dla.mil/j-6/bsm/bsm_site_current/job_fair/bsm_job_model1.htm
	Who will I work with?
	How will I work with this person?

	Customer Account Specialist
	Demand Planner reports to the Customer Account Specialist who is the single face to the customer.  

Demand Planner gathers customer information from the Customer Account Specialist.

	Delivery Management Specialist
	Demand Planner acquires transportation lead-time information from the Delivery Management Specialist as necessary.

	Demand Data Maintainer
	Demand Planner obtains demand history for assigned DFUs from the Demand Data Maintainer.

	Market Analyst
	Demand Planner obtains market information from the Market Analyst.

	Performance Specialist
	Demand Planner receives KPIs and performance recommendations from the Performance Specialist to make improvements.

	Pricing Strategist
	Demand Planner collaborates to understand demand as it relates to pricing.

	Stock Positioning Specialist
	Demand Planner receives stock positioning information from the Stock Positioning Specialist as necessary, which could have an affect on the supply plan.

	Supply Planner
	Demand Planner provides one number forecast to the Supply Planner.

Obtains supply information from the Supply Planner and meets with the Supply Planner to resolve demand/supply discrepancies.

	Weapons System Support Manager
	Demand Planner gathers weapons systems customer information from the Weapons System Support Manager.


1.11 What's changing?

With the implementation of BSM for Concept Demonstration, you will see several changes to the organization and to your specific job.  These changes result as BSM implements best supply chain practices and improves customer service by collaborating with customers and suppliers.  Below you will find 9 major changes that affect DLA as an enterprise organization.  Following this section, you will see changes that specifically affect your job.

1.11.1 General Changes

	Change
	Today
	Tomorrow
	Impacts
	Start/Stop/Continue

	Integrated Supply Chain Process
	Business process and functions vary by Primary Level Field Activities (PLFAs)
	Standard business processes for DLA Direct and Customer Direct as seen in the BSM Blueprints

More integrated supply chain focus crossing the areas of Financial Management, Order Fulfillment, Planning, and Procurement
	More consistent process that incorporates industry best practice elements

Tighter integration of supply chain

Greater understanding of processes/functions at different sites
	Start understanding the BSM Customer Direct and DLA Direct processes and toolset 

Start understanding where you fit into the supply chain processes 

Continue developing operations expertise

	Planning Process
	Manage supplies, with limited demand planning occurring

Demand history is difficult to locate or not tracked at all.  
	Manage suppliers
Customer collaboration to more accurately forecast individual requirements and usage of an item.  This, along with tracking demand history will lead to a more accurate demand plan.
	System tracked demand history 

Improved Demand forecasting

Collaboration with customer to understand how they use items and how often
Reduction of over procurement
	Start using the BSM COTS for the supply business areas

Continue using legacy systems for non-supply business areas for Concept Demo

Start/continue collaborating with Customers to create a more accurate Demand Plan

	Customer Focused
	Multiple faces to the customer, sometimes causing confusing as to whom a customer should contact.  

Some jobs are organized around specific items 


	One face to the customer

Organized around customers through the ICT to provide more holistic customer service
	Improved customer service

Less confusion as to whom a customer should contact

A new customer facing component added to the organization
	Continue managing items, but with a customer focus in mind

Start coordinating with other DLA coworkers when needing to contact a customer 

Start understanding how your actions affect how well you service a customer, multiple customers

	Performance Metric Driven
	Performance driven by DLA's goals as an enterprise organization

Performance  measured according to Inventory control Points (ICPs).  

Employees report to their ICP, with little accountability across ICPs.
	Performance will continue to be based upon DLA's enterprise goals, as seen through the Balanced Scorecard

Performance will be measured and driven according to ICTs, instead of PLFAs
	Greater support of the Balance Scorecard initiatives to ensure DLA is operating according to its agency goals

Greater focus on ICTs
	Start understanding the Balance Scorecard 

Start understanding how you affect the Balanced Scorecard

Continue working for the ICP

Start focusing work for the ICT

	Standard Organization
	Each PLFA has created their organization structure, with varying layers and reporting structures
	Each PLFA will implement the standard structure at its site
	The same organization structure, used at each PLFA 

Greater consistency across sites by basing on standard structure, less confusion for the customer 

Understanding of similar structures at other sites 

Improved mobility and immediate effectiveness when transferring jobs from one PLFA to another
	Stop independently creating organization structures per site, that are involved in BSM

Start coordinating organization changes across PLFAs

	Standard Jobs and Position Descriptions
	Jobs and Position Descriptions vary by PLFA
	Standard jobs to perform BSM processes

Standard Organization titles and OPM titles across PFLAs

Standard Position Descriptions across PLFAs
	The same PD, used at each PLFA 

Greater consistency across sites, less confusing for the customer 

Understanding of similar jobs at other sites 

Improves mobility and immediate effectiveness if/when transferring jobs from one PLFA to another
	Stop independently creating jobs per site, that are involved in BSM

Start coordinating job changes across PLFAs 

Start using the BSM Position Descriptions for BSM jobs

Continue using the Position Description documentation standards for your site for those employees who will not be performing BSM jobs

	System Changes
	Multiple versions of SAMMS and DISMS needed to support DLA
	Legacy systems will be replaced by BSM Commercial-Off-The-Shelf (COTS) systems
	One enterprise-wide system, instead of multiple copies of SAMMS that exist today

One RIC (Routing Identifying Code)

"Upgrades" that come with the COTS package, which incorporates best and commercial practices

One system to maintain
	Start using the BSM COTS systems

Continue using SAMMS/DISMS, etc. as necessary or working with those who use the legacy system in the sustainment organization

	Financial Management
	Financial environment is characterized by untimely/inaccurate data, inadequate cost visibility; and inaudible financial records
	More real-time, discrete data, and is Joint Financial Management Improvement Program (JFMIP) compliant

One integrated system with minimal interfaces and no manual reconciliation
	Ability to automate funds control, value inventory for pricing and external reporting, better identify cost drivers, integrate financial & logistics data, make more timely payments to vendors, and own data in one system

Ability to encourage appropriate customer behavior through incentives, premiums, and other charges
	Start using the BSM COTS for the supply business areas
Continue using legacy systems for non-supply business areas for Concept Demo

	Training
	Individual Development Plans (IDPs) are used to record plan future training needs.  However, each PLFA has a different approach to training each job
	IDPs will continue to be used for future training needs.  The training curriculum will be consistent for each job and is required.   
	Familiarity with the IDP template, with additional BSM required training populated

Prerequisites may be required to attend BSM training

All jobs will have the same skills and training curriculum
	Continue using the IDP templates to determine training needs

Continue attending non-BSM training as necessary 

Start attending BSM training


1.11.2 Job specific changes

	Today
	Tomorrow
	Impacts

	Organized around "items"
	Organized around customers
	New customer facing component added to the ICT

	Exercises control over the supply and distribution of assigned items
	Controls the demand plans for their assigned Demand Forecasting Units (DFUs)
	Name change

	Liaises with customers
	Collaborates with customers
	Meets with customers to understand how they specifically use a product  and how frequently to create an accurate demand plan

	Interrogates a wide variety of databases to obtain adequate and pertinent data
	Uses Manugistics to obtain adequate and pertinent data
	One system for all Demand Planner’s needs – system training required

The ability to perform "what-if’ scenarios 

	Anticipates the requirements of items by potential customers
	Uses statistical forecasts methods historical demand patterns and customer collaboration to create a one-number demand plan for each DFU
	More statistical analysis required

System will automatically track demand history to customer and statistical forecasts

Greater demand plan accuracy

	Serves as point of contact to customers
	Collaborates with customers to create a demand plan
	Single point of contact will be the Customer Account Manager to handle issues that arise to allow the Demand Planners to focus on obtaining information from customer regarding demand for items

	Keeps abreast of current and imminent armed service peace and war-time programs and demands for assigned items related to current inventory.
	Keeps abreast of current and imminent armed service peace and war-time programs and demands for assigned DFUs related to current inventory.
	No Change

	Performs other duties as assigned
	Performs other duties as assigned
	No Change

	Occasional TDY required
	Occasional TDY required
	No Change


 Individual Development Plan

Similar to today, you will create an Individual Development Plan (IDP) to identify necessary training.

1.12 What are the major components of an IDP?

An IDP template for your job has been provided to your supervisor.  This template provides a guide for the type of training that a Demand Planner is required to take.  

The IDP template is broken into several sections:

3. Prerequisites – all training required to be complete prior to BSM training (e.g. leadership for Concept Demo Managers/Supervisors).  

4. BSM Curriculum – all BSM training required to transition into the new BSM job.  This training is mandatory.

5. Other – all other training requirements you may have (e.g. Leadership for non Concept Demo Managers/Supervisors, other career progression subjects/development, etc.)

1.13 Specifically, what training will I do?

· With your supervisor, create your IDP.  Refer to the Demand Planner IDP Instructions, Template, and Training Curriculum to determine your training needs.  You should include all the training you will need to be ready for Concept Demonstration.  

2.0 Next Steps

You have now completed Change Discussion 1:  Learning About My Job. 

Now that you have a conceptual understanding of BSM, and have walked through the first Change Discussion, there are a few key things you will need to do next.  

6. Complete and sign your Change Discussion form.  

This form verifies that you have completed Demand Planner Change Discussion 1:  Learning About My Job.  Your completion of Change Discussion 1 will be tracked in the Training Administration database as a completed prerequisite to attending BSM training.

7. Complete your necessary training courses, per your IDP.

8. Participate in Change Discussion 2:  Learning About Performing Your Job, commencing in May 2002.

Appendix A:  Key Terms AND ACRONYMS 

With any new initiatives comes new terminology.  This section provides some key terms you should become familiar with.

	Term
	Definition

	APS
	Manugistics Advance Planning and Scheduling.  Software system to replace mission critical materiel management legacy systems

	BSM


	Business System Modernization

	Business Architecture Blueprint
	Defines how DLA employees, processes and technology will interact in the future to accomplish the Operating Strategy

	CAM
	Customer Account Manager

	CAS
	Customer Account Specialist

	Concept Demonstration/ Concept Demo
	Initial BSM system implementation with a subset of DLA customers and 80 percent of planned functionality

	Customer Direct
	A BSM approach for defining a new role for DLA in its supply chain.  This BSM principle is based on the Operation Strategy and envisions new work processes (being defined through current BSM reengineering efforts) whereby DLA will become a manager of "Suppliers" versus the old model of managing "Supplies".           

	CSR
	Customer Support Representative

	CRM
	Customer Relationship Management

	DLA Direct
	A BSM approach for redefining work processes and introducing new technology that employs "world class" processes for managing inventory, information, and supplies.  Achieves a part of the Operating Strategy that focuses on maintaining minimum inventory, establishing performance criteria, managing surge requirements, and achieving service and cost goals.

	DLA21
	DLA's vision of the DLA in 21st Century.  Goal to transform DLA into smaller, more agile, logistics combat support agency able to provide best value solutions to the Joint Vision 2010 warfighter.

	DP
	Demand Planner

	Enterprise Design
	A new work design for the entire organization that capitalizes on new technology and embedded best practices in the COTS software.  

	ERP
	Enterprise Resource Planning; ERP is an industry term for the broad set of activities supported by multi-module software that helps companies manage their business. ERP systems have been, or are in the process of being, implemented by numerous corporations and government activities throughout the world in an effort to improve logistical processes, levels of customer service, and management and movement of data--while at the same time reducing the overall costs of doing business.

	ERP/APS
	Enterprise Resource Planning/ Advance Planning System

	Financial Management 
	Defining and managing budgets, product pricing and operating costs



	FOC
	Full Operation Capability

	ICP
	Inventory Control Points

	ICT
	Integrated Customer Team

	NAM
	National Account Manager

	Key Performance Indicators (KPI)
	Quantifiable performance measures established to continuously monitor and communicate desired results

	Order Fulfillment 


	Acquiring orders, managing customer relationships and delivering materials and services to meet customer needs.

	Planning


	Understanding customer needs (demand), resources available to meet needs (supply), and implementing actions to match them

	Procurement


	Identifying, qualifying and contracting suppliers, and obtaining their materials and services in accordance with customer needs

	SLA
	Service Level Agreement

	Supply Chain
	The entire network of suppliers, factories, warehouses, distribution centers and retailers that participate in the process from materials to finished products or services delivered to customers

	SP
	Supply Planner


Appendix B:  Frequently Asked Questions

This section provides some commonly asked questions and their respective answers.

Is BSM a system?

No, BSM is a strategy to replace the DLA's main supply system, and its extension systems, with expanded enterprise computing environment COTS software packages.  The strategy will result in a new Agency-wide computing architecture, which will enable DLA to reengineer its logistics processes to reflect best commercial business practices.

Why do we have to get rid of Standard Automated Materiel Management System (SAMMS)? 

SAMMS was established in the late 1960's and the early 1970's in an age when hardware constraints, memory limitations, and limited processing speed were the norm.  It was a time when punch cards were the media used for input and printed reports were the only available form of output. SAMMS has become an outmoded system based on old business practices and obsolete technology.  It has become a system that is increasingly expensive to operate and maintain based on excessive downtime, high operating costs, cumbersome system modification processes, and poor performance.  In an age where relational databases and decision support environments allow the user cost effective, quick turnaround information, SAMMS is no longer the preferred environment to meet the future needs of the military services and war-fighting Commanders-in-Chiefs (CINCs).  Today's desktop technology is ready to serve as a tool for our effort.  By focusing on Commercial-Off-The-Shelf (COTS) software as a SAMMS re-host solution, DLA will standardize the code and minimize the care and feeding of a government off-the-shelf (GOTS) solution.  In other words, by changing the way DLA does business to reflect the COTS solution, DLA greatly simplifies its systems and minimizes system maintenance.

When will we see something we can use from BSM?

The first phase deployment of BSM will occur in the Summer of 2002.  This deployment will consist of the full management of approximately 150,000 NSNs by 400 DLA employees.  Approximately one year later, the second phase of BSM deployment will occur.  This deployment will add an additional 1.5 million NSNs into the BSM.  The remaining two phases will incorporate the remaining SAMMS and DISMS items into BSM.  Current plans and schedules will bring BSM to Full Operational Capability (FOC) in 2005.

How can I learn more about the other BSM jobs?

Job Summaries, Position Descriptions, and Change Discussion Guides are resources you can use to learn more about other BSM jobs.  

· You can find job summaries on the web: 

http://www.dla.mil/j-6/bsm/bsm_site_current/job_fair/bsm_job_model1.htm

· Contact your new supervisor for Position Descriptions or Change Discussion Guides.

Where can I go for more information about career progressions?

Your new supervisor is your first resource in discussing career progression.  You can also contact your local Human Resources Office.
Where do I go if I have questions?

Your new supervisor should be the first person you turn to with questions concerning changes in your job.  If your supervisor cannot address your questions, they will follow up with the appropriate project resources to address the question.  

For a list of frequently asked questions and answers, go to:   http://www.dla.mil/j-6/bsm/.  You can also pose a question on this website.

APPENDIX C:  Learning about my job REturn form

Please complete and return this form to your training liaison.  This form verifies that you have completed Demand Planner Change Discussion 1:  Learning About My Job.  Your completion of Change Discussion 1 will be tracked in the Training Administration database as a completed prerequisite to attending BSM training. 

A. By signing below, I acknowledge that I have received the Demand Planner Change Discussion Guide, and have discussed the content of the materials with my supervisor.  I have also received my Individual Development Plan and reviewed it with my supervisor.
Employee Name:________________________________________________________________

Signature:______________________________________________________________________

B. I have completed the Change Discussion with the above-mentioned employee to include a discussion of his/her Individual Development Plan.

Supervisor Name:_______________________________________________________________

Signature:______________________________________________________________________

C. Change Discussion Timings:

Start Time: ________ am/ pm
End Time: ________ am/ pm
Date: ________  2002

Total Time Take to complete Change Discussion: ____________________________hrs/ mins
Time Take to Compete Discussion was:
Too Little
Just Right
Too Much

D. Additional Comments: 
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