RICE Project Overview Template

	Section I: Project Organization

	Organization/Agency:
	

	Project Manager:
	

	Project Point of Contact:
	

	Contact Address:
	

	Contact Phone:
	

	Project Mission, Goals and Objectives:
	


	Section II: Scope

	Business Processes to be addressed:
	

	Legacy Systems to be retired:


	

	Check all that apply to the project:
	 FORMCHECKBOX 
 ERP Implementation

 FORMCHECKBOX 
 RICE Development 

 FORMCHECKBOX 
 Data Warehousing

 FORMCHECKBOX 
 Document Management
	 FORMCHECKBOX 
 Business Process Re-Engineering

 FORMCHECKBOX 
 Change Management

 FORMCHECKBOX 
 End-User Training




	Section III: Solution

	ERP/COTS Package:
	

	Bolt-On Applications:
	

	Known Interfaces:
	

	Known Conversions:
	

	Known Extensions:
	


	Section IV: System Detail

Complete for each system to be replaced

	System:

	POC:

	Description of system:



	Main functions / modules:



	Existing interfaces:



	Has a decision been made on the replacement system?  If so, with which system?



	


