Status Report

To:
Steering Committee

From:
Project Manager

Date:
Week of 4/26/02

1. Executive Dashboard
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 Figure 1:  Earned Value Schedule Variance
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Figure 2:  Cumulative Earned Value Graph

	Primary Cause(s) of Variance:
	Issues delaying acceptance of deliverables 8b and 9

	Description:
	A detailed list of these issues is attached to this report.  Our analysis indicates that instability in database modules is the primary cause of instability in the beta release.

Contingency plans will be presented to the steering committee at the next status meeting.

	Corrective Action:
	The team has brought in an additional expert resource to address bugs in these areas.


	Impact on Project Completion:
	2 week delay

	Description:
	The technical team estimates an additional 2 weeks to resolve issues with the beta release.  This will cause a corresponding delay in deliverable 10 since work on the two cannot proceed in parallel.


	Change Orders Required:
	None

	Description:
	Additional work is within the original scope and does not require a change order


2. Issues

Following are issues for steering committee action or awareness.  For a full list of issues see project issues log.

	#
	Criticality
	Description
	Owner
	Actions
	Open Date
	Close Date

	1
	Medium
	Telecom provisioning date has been delayed.  Further delay will impact go-live date
	Sponsor
	Hold weekly conference calls with production environment team to ensure any issues are addressed quickly
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The following graph displays the trend in open issues taken from the project issues log.[image: image3.emf]# Deliverable

Start Due Accept Value Start Submit Accept Actual Value Start Due Accept Total

1

Software Requirements Spec.& Use 

Cases

2/17 3/3 3/10 300,000 $        2/18 3/6 3/13 300,000 $        - $           - $             - $             - $               

2 Prelim. Project Plan 2/18 3/4 3/11 100,000 $        2/23 3/9 3/16 100,000 $        - $           - $             - $             - $               

3a User Experience Brief 2/25 3/11 3/18 100,000 $        2/25 3/13 3/18 100,000 $        - $           - $             - $             - $               

3b Site Map & Content Reqmts. 2/25 3/11 3/18 100,000 $        2/26 3/14 3/19 100,000 $        - $           - $             - $             - $               

4 Logical Data Model 2/25 3/11 3/18 100,000 $        2/27 3/15 3/20 100,000 $        - $           - $             - $             - $               

5a Test Guideline Specification 2/25 3/11 3/18 200,000 $        2/28 3/16 3/21 200,000 $        - $           - $             - $             - $               

5b Customer Acceptance Spec. 2/25 3/11 3/18 200,000 $        3/1 3/17 3/22 200,000 $        - $           - $             - $             - $               

6 Operational Assessment Report 2/25 3/11 3/18 200,000 $        3/2 3/18 3/21 200,000 $        - $           - $             - $             - $               

- Gap Analysis Document 2/25 3/11 3/18 - $               3/1 3/17 3/20 - $               - $           - $             - $             - $               

7 User Interface Prototype 3/11 3/25 4/1 200,000 $        3/3 3/20 3/27 200,000 $        - $           - $             - $             - $               

8a Activity Diagrams 3/13 3/27 4/3 50,000 $         3/13 3/27 4/3 50,000 $         - $           - $             - $             - $               

8b Finalized Project Plan 3/13 3/27 4/3 50,000 $         3/18 3/27 25,000 $         - $           - $             (25,000) $      (25,000) $         

9 Deployment of Beta App. 3/20 4/3 4/10 925,000 $        3/27 4/10 462,500 $        - $           - $             (462,500) $     (462,500) $       

10 Deployment of Final App. 4/13 4/27 5/4 925,000 $        4/13 231,250 $        - $           (231,250) $     - $             (231,250) $       

11 Data Model Spec & Data Dictionary

4/15 4/29 5/6 200,000 $        4/15 50,000 $         - $           (50,000) $      - $             (50,000) $         

12

Application System Release & Mgt. 

Guide

4/20 5/4 5/11 200,000 $        4/20 50,000 $         - $           - $             - $             - $               

3,850,000 $     2,368,750 $     (768,750) $       

Baseline Earned Value - taken from the signed contract or approved change orders

Actual Earned Value - represents project results to-date Negatively affects current earned value

Schedule Variance - The difference between planned vs. actual earned value to-date

Earned Value as of: 4/29/2002

Schedule Variance as of 4/29 Baseline Earned Value Actual Earned Value

 


3. Major Activities

Previous Week:
This Week:

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
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