Risk Management Checklist

Risk management is a critical component of the overall project management responsibilities on a project.  Program managers and assigned risk managers must assure that key deliverables and milestones are completed to mitigate risks and achieve successful project outcome.  

Below is a list of key activities and deliverables that should be completed and a signoff secured for the Risk Management Process:

	Phase
	Activity / Deliverable
	 * * * Signoff * * *

	
	
	Client
	SI
	Other

	
	
	Sign & Date
	Sign & Date
	Sign & Date

	Risk Management Planning
	1. Risk Organization Roles and Responsibilities assigned and communicated.
	
	
	

	
	2. Risk Tracking tool selected and implemented.
	
	
	

	
	3. Risk Reference Model identified and installed.
	
	
	

	
	4. Requirement for independent risk audit determined and sourced if required.
	
	
	

	
	5. Document planned risk management metrics.
	
	
	

	
	6. Assess project and organization for initial project risks
	
	
	

	Risk Management Execution
	7. Project risk database maintained. 
	
	
	

	
	8. Project risks assigned impact and likelihood ratings by authorized resources in timely manner.
	
	
	

	
	9. Risk mitigation actions assigned with appropriate review and validation based on severity.
	
	
	

	
	10. Mitigation actions assigned and progress incorporated and tracked through overall project WBS.
	
	
	

	
	11. Periodical (weekly or bi-weekly) risk review to assess need for need risk items and corresponding reassignment of mitigation actions.
	
	
	

	
	12. Periodic (weekly or bi-weekly) production of risk status reports including defined risk management metrics.    
	
	
	

	
	13. Escalation of late or ineffective mitigations per defined risk escalation process.  
	
	
	

	
	14. Close completed risks after validation.
	
	
	

	Risk Management Closeout
	15. Validate completion / transition of remaining open risks.
	
	
	

	
	16. Produce final risk management metrics report as part of program final evaluation.
	
	
	

	
	17. Harvest risk factors and mitigations for inclusion in Risk Reference Model. 
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