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Systems Integration Testing

Weekly Status Metrics

When systems integration testing commences the following key metrics should be tracked and reviewed on a weekly basis.  Consider capturing these as part of your weekly project status reporting as well as on your executive status report.

· Development Object Status 

· Percentage complete versus plan

· Hours expended versus plan and projected hours to complete

· Systems Integration Testing

· Number of Independent Scenarios complete versus plan

· Number of Integrated Scenarios complete versus plan

· Site Readiness

· Percentage complete versus plan (by site)

· Population Readiness

· Percentage of the 6000 through each of the five levels of training – actual versus plan 

· Percentage of the five levels of training material developed actual versus plan

· Overall project “balanced scorecard” summary status (red / yellow / green).

