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Question 1. Review – What is your SSC SD Organizational Code?

Question 2. Review – What is your job title?

Question 3. Review – Who is your primary sponsor? Select only one and base your answers with that sponsor in mind
Question 4. Review – How much is your project budget? 


Question 5. Review – Does your sponsor require one of these specific project management tools? (If more than one, please provide information in “Other”)


Question 6. Review – Does your sponsor require a standardized report format?

Question 7. Review – Are you inputting time in ERP?

Statement 8. Review – Is it easier with ERP to do timekeeping functions?

Question 9. Review – Are you using labor information from ERP?


Question 10. Review – Is it easier with ERP to do labor or error corrections?

Question 11. Review – With ERP, do you think it takes less time to establish a work breakdown structure number (formerly job order number) after receipt and acceptance of a funding document?


Question 12. Review – Can you use ERP financial data directly from the system without additional manipulation for reporting purposes?

Question 13. Review – Are you using a shadow system (e.g., database or worksheet used by your code to maintain/track/report) financial data?

Question 14. Review – If you answered yes to the above, what shadow system(s) are you using? Why?

Question 15. Review – How much has your financial/project management staffing changed as a result of ERP workload changes?

Question 16. Review – Do the ERP planning capabilities (e.g. five year budget planning, “what if” scenarios) help you?

Question 17. Review – Does ERP increase your project management efficiency?

Question 18. Review – Is availability and accessibility to SSC SD project data other than your own of benefit to you?

Question 19. Review – How often do you take action to correct the accuracy of financial/project management information?

Question 20. Review – How satisfied are you with the timeliness of project FINANCIAL management reporting information?

Question 21. Review – How satisfied are you with project FINANCIAL management reporting capability provided by SSC SD systems?

Question 22. Review – How satisfied are you with SSC SD financial data with regard to the effort it takes you to provide reports in the format required by your sponsor? Comments?

Question 23. Review – Are you using ERP to review project financial transactions?


Question 24. Review – If no, does someone else provide this information to you (e.g., Resource Manager/Administrative Officer, Budget Analyst, Assistant)?


Question 25. Review – Do you perceive that ERP will satisfy your project financial requirements?

Question 26. Review – How effective are the tools you use to track actuals vs. planned/budgeted financial information (e.g., earned value management, Gantt, Pert)?

Question 27. Review – Are you using the ERP work breakdown structure template?

Question 28. Review – If yes, to what work breakdown structure level do you track your project?

Question 29. Review – How well does the work breakdown structure template work for your project management requirements?


Question 30. Review – Are you using the ERP system to fulfill other project management requirements?


Question 31. Review – Do you feel you have been adequately trained to use the ERP system?

Question 32. Review – Do you feel you have adequate support to address ERP questions/problems (e.g., User Support Services, Help Desk)?

Question 33. Review – Within your code, how much time does it take to prepare a purchase request via SAP/ERP prior to forwarding it to the Approving Official?

Question 34. Review – Within your code, how much time does it take to have a completed purchase request approved prior to forwarding it to the Procurement Support Office?



Question 35. Review – Have you taken ERP Training?

Question 36. Review – Do you use ERP regularly to perform your job?

Question 37. Review – When did you last logon to ERP/SAP?
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