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Systems Integration Acquisition

Systems Integration (SI) BIDDER QUALIFICATION CHECKLIST

Below are the key factors/qualifications to look at when deciding which firms to send the systems integration RFP to:

	Factors / Qualifications
	 Qualification Met:

	
	Yes
	No
	Unclear

	
	
	
	

	1. The SI has a practice dedicated to or core competency with implementing this software
	
	
	

	2. The SI has experience implementing this software.  Look at # of years exp, # of implementations
	
	
	

	3. The SI has a practice dedicated to your industry
	
	
	

	4. The SI has experience implementing this software within your industry.  Look at # of years, # of implementations
	
	
	

	5. Make certain that the integrator can do the whole job – accountability and dedication to your project are vital.
	
	
	

	6. The SI has experience with projects of similar size.
	
	
	

	7. The SI has adequate capacity including existing workload and project bids outstanding.
	
	
	

	8. The SI has not experienced excessive staff turnover overall and within the applicable practice.
	
	
	

	9. The SI has strong alliances with your hardware and software vendors.  Compare to the highest-level alliance the vendor offers.
	
	
	

	10. The SI has adequate certifications in target hardware and software.
	
	
	

	11. The SI has a history of successful and profitable engagements
	
	
	

	12. The SI is not currently being sued.
	
	
	

	13. The SI has had stable growth and net worth and has been profitable for the past three years, with no significant negative changes in their interim statements.
	
	
	

	14. The SI culture matches yours.
	
	
	

	15. The SI does not have any affiliations that may conflict with the organization's preferences.
	
	
	

	16. The geographical presence of the SI does not create issues such as, unwanted travel expenses, teams in diverse locations, time zone issues, lack of SI presence on site.
	
	
	

	17. The SI has a strong vested interest in the project
	
	
	

	18. The SI has expressed a high level of interest
	
	
	

	19. This project fits into the SI’s corporate direction or the direction of the practice doing the implementation
	
	
	

	20. Reference companies have been identified and contacted for high-level review.
	
	
	

	21. The SI has no pending or planned change in ownership.
	
	
	

	22.  The SI has a demonstrated track record with information assurance in similar projects.
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