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FIXED PRICE PERFORMANCE INCENTIVE

COTS SYSTEMS INTEGRATION AGREEMENT
This Fixed Price Performance Incentive COTS Systems Integration Agreement (the “Agreement”) is entered into as of the ___ day of _____, 200__ (the “Effective Date”), by and between ____________, a _________ corporation with its principal place of business located at _____________________ the “Contractor” or “____________”) and _____________, with its principal place of operation located at ________________________ (the “Client” or “___________”).

ARTICLE 1

BACKGROUND

Client has acquired a license of ____________ software from _____________ to automate certain aspects of its business (the “COTS Software”).  

Contractor provides configuration, integration, installation, data conversion, training, testing, custom software code development and other professional services to integrate systems and implement COTS Software (the “Services”).

[explain issuance of RFP or SOO and submission of proposal by vendor – if appropriate, reference and attach the Contractor’s proposal as Exhibit A]
[Explain and reference by incorporation the requirements or Statement of Objectives documentation as Exhibit B]
Client now requires the Services to integrate the COTS Software into its operations in accordance with the terms and conditions of this Agreement (the “Project”).  The parties acknowledge that the Client is entering this Agreement in order to receive measurable deliverables in accordance with the time schedule, requirements, and fixed price identified herein (the “Deliverables”).  

In consideration of the mutual promises and obligations in this Agreement, the parties agree as follows:

ARTICLE 2

PROJECT SCOPE & PROCESS

2.1
Scope of Services
2.1.1 Task Order(s). Contractor shall perform the Services and provide the Deliverables described in each Task Order (the “TO”) authorized in writing by the Client, which, upon its entry, shall be attached hereto as an Exhibit and incorporated herein by reference to be binding upon the parties.  

2.1.2 Implementation Methodology.  Contractor shall perform its Services in accordance with the implementation methodology attached hereto as Exhibit C.

2.1.3 System Architecture.  Contractor shall perform its Services to be compliant with the system architecture described in the architectural diagram provided in each applicable TO.  

2.2
Project Organization
2.2.1 Project Team.  Each party shall provide the personnel from their respective organizations that satisfy the roles, responsibilities, skill set requirements, and time commitments described in each applicable TO (the “Project Team”).

2.2.2 Project Organization. The Project Team shall be organized in accordance with the Project organization chart provided in each applicable TO.

2.3
Project Reporting and Records

2.3.1 Status Reports. Utilizing the form of Report attached as Exhibit E, Contractor shall submit Project status reports to the Project Steering Committee and the Project Manager no less than once per week.  

2.3.2 Records. Contractor shall maintain accurate records, reports, and logs of all matters and activity that relate to the Services, the Project, and this Agreement for inspection by Client at anytime during the term of this Agreement.  All such documents shall be the property of the Client.

2.3.3 Project Plan.  Contractor agrees to perform the Services in accordance with the Project Plan attached to each applicable TO, as updated from time to time with Client’s approval.

2.4
Duties of Client  

2.4.1 Client agrees to provide the equipment, data, information, workspace, Client deliverables, and personnel identified in each applicable TO.  

2.4.2 Unless a specific response time is otherwise required in a TO, the Client shall provide required information and make decisions in a reasonably expeditious and timely manner.
2.5
Change Order Process

If Client or Contractor desire to change, modify or supplement the Services defined under this Agreement, the requesting party shall request such changes, modifications or supplemental actions pursuant to a Change Order in the form attached hereto as Exhibit F and incorporated herein for all purposes (the “Change Order”).  In order for such Change Order to become effective and prior to any work being performed under a Change Order, the Contractor and Client must mutually agree in writing to the changes or modifications to the Services as set forth in the applicable Change Order (e.g. schedule, budget, Deliverables, and acceptance criteria).  In the event the parties agree to the new terms and conditions of the Change Order, the parties shall each execute the Change Order reflecting such agreement.  

No Change Order shall become effective unless authorized in writing by _____________ on behalf of the Client and by ___________ on behalf of the Contractor. 

2.6 Deliverable Acceptance Process

Contractor will deliver each completed Deliverable on or before the applicable Due Date set forth in the applicable TO.  Upon delivery, Client shall have ______ (___) 
business days (the “Acceptance Period”) to acceptor reject the Deliverable, based on the Acceptance Criteria established for that Deliverable in the applicable TO.  If Client notifies Contractor that it has rejected the Deliverable, Client shall provide written notice, within such ____ business day period, specifying the basis of the deficiency.  If Client notifies Contractor that Client has rejected the Deliverable, Contractor shall remedy the non-compliance no later than ____ (__) business days from the date of notification.  Upon delivery of the remedied Deliverable, Client shall then have _____ (__) business days to accept or reject the Deliverable, based on the requirements and acceptance criteria for that Deliverable, as described above.  If Client once again rejects such Deliverable, Client will have the option of terminating the Agreement and/or the applicable TO.  If Client fails to reject any Deliverable within the Acceptance Period, in writing specifying the deficiency, Client shall be deemed to have accepted such Deliverable as of the ______ (___) business day of the Acceptance Period.  Acceptance shall be formalized and communicated only upon the entry of a written acceptance document signed by the authorized Acceptor identified in the TO.  Verbal acceptance shall not be a valid method of Client acceptance.  

2.7 Object Development Restriction.  Contractor shall adhere to the Object Development Concept of Operations (ConOps) policy and procedure document attached as Exhibit H and shall utilize the Object Repository and only develop Objects [as defined in the Object Development ConOps] that are not available in part or in whole through the Object Repository.  In the event that an Object is developed by the Contractor that is available in whole or in part through the Object Repository at the time of development by the Contractor, the cost of such object shall be borne by the Contractor and such action may be cause for termination of this Agreement.

Any and all Objects developed by the Contractor shall become the property of the Government for use in other projects through the Object Repository.  The format and design of any Object developed by the Contractor shall comply with the standards required for inclusion in the Object Repository as set forth in the Object ConOps document attached as Exhibit H.

2.8 Use of Education and Training Concept of Operations.  Contractor shall adhere to the Education and Training (E&T) Concept of Operations (ConOps) policy and procedure document attached as Exhibit I.  In the event that the Contractor fails to comply with E&T ConOps, the cost of such non-compliance shall be borne by the Contractor and may be cause for termination of this Agreement.
Any and all E&T Materials developed by the Contractor shall become the property of the Government for use in other projects through the E&T Repository.  The format and design of any E&T Material developed by the Contractor shall comply with the standards required for inclusion in the E&T Repository as set forth in the E&T ConOps document attached as Exhibit I.

ARTICLE 3

FEES / COMPENSATION

3.1
Performance Payments

3.1.1 Payment. In exchange for Contractor’s performance of the Services and acceptance of one or more Deliverables as described in an applicable TO, Client shall pay to Contractor the Performance Payment described in the applicable TO.  

3.1.2 Retainage. The Client shall withhold ______ percent (___%) 
of each Performance Payment payable to Contractor (the “Retainage”), which shall be paid to Contractor in accordance with Section 3.4 below.

3.2
Timeliness of Payments

Client shall make each Performance Payment to Contractor within thirty (30) days after Client’s Acceptance of each applicable Deliverable(s).  

3.3
Reduction for Lateness / Make-up Opportunity

In the event that Contractor fails to submit an acceptable Deliverable on or before the applicable due date specified in an TO, in addition to any rights available to Client to terminate this Agreement pursuant to Section 5.2, Client shall be entitled to a reduction in the applicable Performance Payment owed to Contractor in an amount equal to ___ percent (__%) 
for each business day that extends past the applicable Due Date (the “Daily Price Reduction”), until such time as Client accepts delivery.  However, upon the Client’s Acceptance of the entire Project, Client agrees to pay to Contractor an amount equal to the actual Daily Price Reduction(s) incurred, provided that the Contractor completes the Project in its entirety by _____________ (the “Project Completion Date”) in accordance with the terms and conditions of this Agreement.
3.4
Final Payment

Final payment constituting the entire unpaid amount of Retainage required under an TO shall be made to the Contractor within ___ days of the Project Completion Date provided that Client has accepted all Deliverables required under the applicable TO.

3.5
Expense Reimbursement

Client agrees to reimburse Contractor its reasonable out-of-pocket travel and lodging expenses incurred in connection with its performance of Services under this Agreement, which shall not exceed an amount equal to twelve _____ percent (___%) 
of the total fees required in the applicable TO. Contractor will invoice Client on a timely basis for the expenses incurred, which shall include all appropriate receipts and documentation as evidence of monies spent. Client agrees to pay Contractor for approved expenses within _______ (__) days of Client’s approval of such expenses.

Other than as defined herein, Client shall not reimburse Contractor for any other expenses incurred in connection with Contractor’s performance of the Services, unless such expenses are exclusively related to a special request made by Client, and Contractor obtained Client’s written approval prior to incurring such expense.  

ARTICLE 4

WARRANTIES
4.1
Staff Skill Level
4.1.1 Contractor warrants that Contractor shall perform the Services in a professional manner, using due professional care.  Contractor shall provide Project team members in sufficient number and in a timely fashion to perform the Services according to the terms of this Agreement.  Contractor represents and warrants that its employees, agents and representatives assigned to the Project shall at all times possess the skill, aptitude and experience required to perform the Services described in each applicable TO.

4.1.2 Right to Pre-Approve Contractor Project Team.  The Contractor shall provide Project Team resumes to Client in advance of assigning such Project Team member to the Project.  Client shall have the right to pre-approve assignment of each original and replacement Project Team member proposed by Contractor. Contractor may not remove, replace or otherwise reassign any Project Team member approved by Client without the advance approval of Client. 

4.1.3 Transition of Team Member.    In the event of the assignment of an unqualified Project Team member or any turnover or transition of any Project Team member assigned by the Contractor, the Contractor acknowledges and agrees that it shall promptly remove such Project Team member from the Project and that Client shall incur no cost for the replacement of such Project Team member.  Further, Contractor shall bear all cost to train and educate the new Project Team member to become a productive contributor to the Project Team.

4.2
Services Warranty
4.2.1 Contractor warrants that the Services to be performed by Contractor shall be performed in a professional and workmanlike manner.  In addition, Contractor warrants that the Services provided hereunder shall result in a system that operates within Client’s production environment in accordance with the Requirements as defined in the TOs.  If, at any time within __________
 after Acceptance by Client (the “Warranty Period”), the Client discovers that the Services do not result in a system that operates in accordance with such Requirements and Client has not made any modifications to the system that caused such defect or malfunction, Contractor shall, at no cost to Client and in a timely manner, make such system function substantially in accordance with the Requirements.  

4.2.2 Nothing delivered by Contractor to Client will contain any protection feature, calendar-related kill codes, worm, Trojan horse, bug, collection device or “back door” designed to prevent its use, decommission, or to prevent use of any software program including the applicable operating system.  Contractor further warrants that it will not impair the operation of any software or system in any way.

4.2.3 Disaster Prevention / Recovery. To prevent disaster, the Contractor shall take all necessary precautions to back-up all Project data, Deliverables, and Work Product (as that term is defined in Section 5.4.2 below).

4.3.
Deliverable Warranty
4.3.1   Contractor warrants that all Deliverables provided by Contractor shall comply with the form, content, performance, and functionality specified in each applicable TO.  If, at any time within the Warranty Period, the Client discovers that a Deliverable does not comply with this Warranty, Contractor shall, at no cost to Client and in a timely manner, make such Deliverable conform and comply with this Warranty.   
4.3.2 Each Deliverable and any other work product provided by Contractor in performing the Services, does not and will not infringe and is not and will not misappropriate or infringe the intellectual property rights, privacy rights or other rights of any other person or entity, nor has any claim of such infringement been threatened or asserted, nor is such a claim pending against Contractor (or to the best of Contractor’s knowledge, any entity from which Contractor has obtained such Deliverable, Work Product, or rights related thereto).  

The foregoing warranty shall not apply to non-compliances arising from: (i) changes or modifications made by Client or a third party (other than changes made or approved by Contractor in writing) to the operating system or environment which affects a Deliverable; (ii) any alterations of, modifications to, or additions to a Deliverable performed by parties other than Contractor unless such changes are approved by Contractor in writing; (iii) use of a Deliverable other than in accordance with the documentation provided therewith or in a manner for which it was not designed; (iv) operation of a Deliverable outside of applicable environmental specifications; or (vi) use of a Deliverable on  equipment or systems other than equipment or systems for which such Deliverable was designed and authorized.

4.4 COTS Software Package Disclaimer

Contractor makes no warranty regarding the performance of the COTS Software acquired from the Software Manufacturer and shall not be responsible for claims based on defects in the COTS Software covered under the Software Manufacturer’s warranty, as Contractor makes warranties hereunder only as to the Services and Deliverables to be provided hereunder.  The performance of the COTS Software shall remain the sole responsibility of the Software Manufacturer.  

Where non-performance is due to the COTS Software’s malfunction or non-compliance with the Requirements, Contractor shall identify the reason for such failure or malfunction of the COTS Software and diligently assist the Client in resolving such non-compliance with the Software Manufacturer.

ARTICLE 5

GENERAL PROVISIONS
5.1
Term 

This Agreement shall be effective as of the Effective Date and shall remain in effect through the expiration of the Warranty Period, unless extended or sooner terminated in accordance with the terms of this Agreement. 

5.2.
Termination  

5.2.1   With Notice and Opportunity to Cure.  This Agreement may be terminated in the event a party fails to comply with any material term or condition of this Agreement, provided that the non-defaulting party has provided the defaulting party written notice specifying the nature of such default and the defaulting party fails to cure such default within thirty (30) days after receipt of notice.

5.2.2   Without Prior Notice.  This Agreement may be terminated without prior notice upon the occurrence of any of the following events:

5.2.2.1 The dissolution or liquidation of the other party, the insolvency or bankruptcy of the other party, the institution of any proceeding by or against the other party under the provisions of any insolvency or bankruptcy law; the appointment of a receiver of any of the assets or property of the other party, or the issuance of an order for or upon execution on a material portion of the property of the other party pursuant to a judgment, lien, or claim.

5.2.2.2 For Convenience. Client may terminate this Agreement at any time for any reason or for no reason by providing fifteen (15) days written notice to the Contractor.  In such an event, the Client shall pay Contractor a Final Payment equal to the following:

a.
the payment due for each accepted Deliverable,  including Retainage withheld to date; and 

b.
$_____ per hour for actual time spent working on Deliverables yet to be accepted, through the date of Contractor’s receipt of notice from the Client (the “Discontinuation Fee”).  Contractor shall provide supporting documentation of time spent upon submission of its invoice for such Discontinuation Fee.  

5.3 Effect of Termination / Survival
In the event of termination or expiration of this Agreement, the Client and its assignees shall retain the right to use all Work Products generated to date, including but not limited to all custom and object code developed, all design documents, all system configurations, and work plans.  Additionally, if requested by Client, the Contractor agrees to provide reasonable training and knowledge transfer services to educate the replacing Project team regarding the Project for which it will be paid on a time and materials basis in accordance with the applicable published hourly rates for Contractor personnel.  This provision will not require Contractor to disclose to the replacing project team any confidential or proprietary information, trade secrets, or other information about the Contractor’s methodology or other protected and confidential methods of operation of Contractor’s business.

In the event of termination of this Agreement, Sections 4.3, 4.5, 4.6, 5.4, 5.5, 5.6, and 5.13 shall survive the termination of this Agreement and remain in full force and effect.
5.4 Intellectual Property Ownership  

5.4.1 Contractor Tools.  Contractor will retain exclusive ownership of all methods, ideas, concepts, algorithms, trade secrets, software documentation, other intellectual property or other information belonging to Contractor that existed before the effective date of this Agreement (“Contractor Tools”) and the technical skill and expertise of Contractor’s employees gained while working for or with Client.

5.4.2 Work for Hire.  All Deliverables and Work Product (which includes proposals, research, records, reports, recommendations, designs, findings, work papers, manuals, findings, evaluations, forms, reviews, programs, custom code, object code, application configurations, data and written material originated or prepared by Contractor’s personnel for and in the performance of Services for Client (collectively, the “Works”) shall be considered as works made for hire and be the exclusive property of Client upon payment of Contractor’s applicable invoice for that Deliverable or Work Product.  

To the extent that it is subsequently determined by any authority having jurisdiction that the Works do not constitute a work made for hire pursuant to applicable law, Contractor hereby assigns to Client all of its rights, title, interest in and to the Works, in perpetuity, including without limitation: (i) all of its rights, title, interest, and benefit in and to all United States and foreign patents and patent applications, patentable inventions, trade secrets, trademarks (including all goodwill pertaining thereto), copyrights, and all other intellectual property rights as embodied in the Works; and (ii) all of its rights, title and interest in all technical data, drawings, prototypes and design specifications developed by Contractor under this Agreement.  To the extent that any Contractor Tools are incorporated into the Works Contractor hereby grants to Client a non-exclusive, sublicensable, royalty-free, worldwide right and license to use, copy, display, distribute and make derivative works from the Contractor Tools in connection with Client’s use of the Works. 

Upon completion of each Task Order or Change Order, Contractor will deliver to Client the source code for any software programs included in the Works and all related documentation.  
5.5
FAR and DFAR Regulations
The FAR and DFAR regulations attached hereto as Exhibit G are hereby incorporated and made an integral and binding component of this Agreement.

5.6
Publicity

Neither party shall issue any press release or engage in any other promotional activities that include the identity of the other party without first obtaining that party’s written approval to do so.  However, the Contractor shall have the right to refer to the name of Client as a customer of Contractor in Contractor’s promotional materials without any description of the Project or any terms of the engagement defined hereunder.

5.7
Independent Contractor Relationship

The Client and Contractor are, and at all times during this Agreement shall remain, independent contractors in relation to the other party and are in no way partners or joint venturers.  Neither party shall represent itself to others as being anything but an independent contractor.  Neither party nor their employees or other representatives are authorized to make any representations or any commitment on the other party’s behalf unless previously authorized by such party in writing.  Neither party shall have the authority to bind the other party. 
5.8
Force Majeure

Neither party shall be liable for failure to fulfill its obligations under this Agreement if that failure is, directly or indirectly, caused by conditions beyond the reasonable control of Contractor or Client, including acts of God, fire, flood, earthquake, strike, or other natural disasters (each a “Force Majeure Event”).  Any such non-performance shall not constitute a breach of this Agreement, and the time for performance of such provision, if any, shall be deemed to be extended for a period equal to the duration of the conditions preventing such performance.  If such period of non-performance extends for more than ________ (__) days, either party may terminate this Agreement by providing written notice to the other party.

5.9 Insurance 

5.9.1  Insurance.  The Contractor shall purchase from and maintain in a company or companies lawfully authorized to do business in the jurisdiction in which the Project is located, such insurances set forth below which may arise out of or result from the Contractor’s operations under this Agreement and for which the Contractor may be legally liable, whether such operations be by the Contractor or by anyone directly or indirectly employed by Contractor, or by anyone for whose acts Contractor may be liable:

-
claims under workers’ compensation, disability benefit and other similar employee benefit acts which are applicable to the Services to be performed;

-
claims for damages because of bodily injury, occupational sickness or disease, or death of the Contractor’s employees;

-
claims for damages because of bodily injury, sickness or disease, or death of any person other than the Contractor’s employees;

-
claims for damages insured by usual personal injury liability coverage;

-
claims for damages, other than for the Services, because of injury to or destruction of tangible property, including loss of use resulting therefrom;

-
claims for damages because of bodily injury, death of a person or property damage arising out of ownership, maintenance or use of a motor vehicle; and

-
claims for bodily injury or property damage arising out of completed operations.

The insurance required by this section shall be written for not less than $___,000,000 per occurrence.  Insurance coverage, whether written on an occurrence or claims-made basis, shall be maintained without interruption from date of commencement of the Project until date of final payment and termination of any coverage required to be maintained after final payment.

5.9.2 Performance Bond Requirement
The Contractor agrees to secure a Performance Bond in an amount equal to 100% of the contract value on a bond form approved by the Client for delivery to the Client on or before the effective date of this Agreement.  The bond must be placed with a licensed surety company which is listed in the Federal Register, Department of the Treasury, Dept. Circular 570, Current Revision, and fall within the surety company’s underwriting limitation or comply with Note B of the Circular, and be licensed to executive surety bonds in the state where the Services are to be performed and in the State (or Commonwealth) of __________.
5.10 Severability 

If any provision of this Agreement is held to be invalid or unenforceable, such provision shall be modified to the extent reasonably necessary to make it valid and enforceable and to the extent of any remaining invalidity or unenforceability, the remaining provisions of this Agreement will remain in full force and effect.

5.11 Integration / Entire Understanding  

This Agreement, any Change Orders mutually agreed to after the execution of this Agreement, and the following documents represent the entire understanding with respect to the Services to be performed by Contractor for the Project:
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5.12 Governing Law
This Agreement shall be governed by and interpreted in accordance with the laws of the __________________ of ____________________, excluding conflict of law principles thereof.


IN WITNESS WHEREOF, the parties have so agreed as of the date written above, acknowledge that they have fully read and understand this Agreement, and have had full opportunity to obtain legal advice regarding the contents and ramifications of entering this Agreement.

Client Acceptance:






Signature:_____________________​_

Name:
________________________ 

Title:






Date:





Contractor Acceptance:

Signature: 





Name: ________________________
Title:
________________________
Date:  








EXHIBIT A

Proposal (if appropriate)

EXHIBIT B

Requirements Documentation / Statement of Objectives

EXHIBIT C

Implementation Methodology
EXHIBIT D

TASK ORDER #1

I. BACKGROUND

The Contractor and the Client entered into a Fixed Price Performance Incentive COTS Systems Integration Agreement (the “Agreement”) dated the ___ day of ______, 200__, which references and incorporates this Task Order Number One (“TO-1”) to define the _________ Services to be performed by the Contractor for the Project.  The purpose of the Project is to _____________ the COTS software for use by the Client to satisfy Client’s requirements.

II.
SCOPE OF SERVICES, DELIVERABLES & FEES
Contractor shall perform the following Services for Client principally at Client’s _________ facilities.   As a result of such Services, Contractor shall provide to Client the following “Deliverables” on or before the Due Date described below and in accordance with the Acceptance Criteria described below:

	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACHMENT
	DUE DATE
	ACCEPTOR NAME
	PROGRESS PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


III. CLIENT DUTIES
Client Acceptance:




Contractor Acceptance:

Signature: 





Signature:__________________

Name:
________________________ 


Name: 





Title:






Title:





Date:






Date:  





EXHIBIT D-1 

Sample Deliverables

EXHIBIT D-2 

Project organization chart with 

Roles and responsibilities table

EXHIBIT D-3

System architecture

Contractor agrees to perform Services to support and comply with the following System Architecture:

EXHIBIT D-4

Project Plan

EXHIBIT E

PROJECT REPORT TEMPLATES

Status Report, Issues Log and Plan vs. Actual Reporting

EXHIBIT F

Change Order Form

	Submitted by:
	Date:
	Req. Nbr:

	Requested by:
	Date:
	Dept:


Area Affected ___________________________________________________

Priority:
 FORMCHECKBOX 
 High/Critical
 FORMCHECKBOX 
 Medium/Important

 FORMCHECKBOX 
 Low/Desirable

Descriptive Title:  
_______________________________________________________

	Description of Proposed Change

	Benefits / Business Jurisdiction for Change


	Alternatives

	Impact of Not Doing/Doing After Go-Live


Impact
	Budget
	$



	Timeline
	Calendar days and new proposed go Live Date



	Resources
	Name & Level of Commitment (% time for what timeframe)




	Comments:



	Disposition:

 FORMCHECKBOX 
 Open   FORMCHECKBOX 
 Rejected   FORMCHECKBOX 
 Presented for Approval   FORMCHECKBOX 
 On Hold   FORMCHECKBOX 
 Denied   FORMCHECKBOX 
 Closed
	Date:


Approval

	Project Manager:
	Date:

	Steering Committee Rep:
	Date:


EXHIBIT G

FAR and DFAR Regulations Incorporated as 

Binding Terms and Conditions to the Agreement

EXHIBIT H

Object Development 

Concept of Operations Policy and Procedure Documentation

EXHIBIT I

Education and Training Materials Development 

Concept of Operations Policy and Procedure Documentation

















































































�PAGE \# "'Page: '#'�'"  �� This generally ranges from 3 – 7 business days for documentation deliverables.


�PAGE \# "'Page: '#'�'"  �� This generally ranges from 10 –20%.


�PAGE \# "'Page: '#'�'"  �� This generally ranges from 1% per day to 10% per week, depending on the criticality of timely performance.  A grace period may be afforded before the reduction takes effect (e.g. if less than one week late, no reduction is imposed).


�PAGE \# "'Page: '#'�'"  �� This generally ranges from 12 – 15% of the project’s services costs.


�PAGE \# "'Page: '#'�'"  �� This generally ranges from 3 –12 months after go live, depending on the financial intensity of the software implemented.  A longer period is generally warranted to allow for a year end close or multiple quarter closes.
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