Domain Advocacy Criteria


	
	Adv  I
	Adv II
	Adv IIIa
	Adv IIIb
	Adv IVa
	Adv IV b
	Adv V/SCR

	
	INITIATION                 
	ACQUISITION
	IMPLEMENT
	SUSTAINMENT

	Specific Programmatic Questions


	
	
	
	
	
	
	

	Is the EI Toolkit being used to plan and execute each phase of the process? How? 
	X
	X
	X
	X
	
	X
	X

	Are leading practices being employed appropriately? How? 
	X
	X
	X
	X
	
	X
	X

	Are appropriate E-Government principles being employed? How? 
	X
	X
	X
	X
	
	X
	X

	Does the acquisition support core/priority mission critical functions, legal, and warfighter vision and goals that need to be performed by the federal government? If yes, describe how. If not, STOP.
	X
	X
	X
	X
	
	X
	X

	Does the acquisition need to be undertaken by the DoD component because no alternative private sector or governent source can better support the function? If yes, how? If not, STOP.
	X
	X
	X
	X
	
	X
	X

	Does the program support the domain vision and goals? How?
	X
	X
	X
	X
	
	X
	X

	Does the program satisfy a defined, documented business requirement or need in the Component’s strategic, business, or portfolio mangement plan? How? 
	X
	X
	X
	X
	
	X
	X

	Has the Component demonstrated success with a project of similar size and complexity? How? 
	X
	X
	X
	X
	
	X
	X

	Can this function be outsourced? If yes, STOP.  If no, is there another government agency or alternative private sector that can efficiently and effectively support this function?   If no, explain.  If yes, STOP. 
	X
	X
	X
	X
	
	X
	X

	Do the requirement documents capture common understanding of the problem/challenge, key performance parameters and limitations, business drivers, and the approach to arrive at the solution? How?
	X


	X


	X
	X
	
	X
	X

	Has analysis been completed to understand the scope of necessary culture, organization, and business process change as a result of the program? If yes, describe.
	X
	X
	X
	X
	
	X
	X

	Does the acquisition support work processes that have been simplified or redesigned to:

1. reduce costs

2. improve effectiveness

3. make maximum use of comercial-off-the-shelf technology?

If yes, describe how. If not, STOP.
	
	X
	X
	
	
	
	X

	Has a Project Charter been completed? If yes, provide. 
	
	X

Drafted
	X

Approved
	X

Updated
	
	X

Updated
	X

	Does the program have an adequate acquisition strategy?  If yes, provide. 

	
	
	X
	X
	
	
	X

	Does the program have a risk management strategy?  If yes, describe.
	
	
	X
	X
	
	X
	X

	Has a vendor evaluation process been followed?  If yes, provide. 
	
	
	X
	X
	
	
	X

	Do the software vendor agreements include appropriate software vendor services to support the program? If yes, describe.
	
	
	X
	X
	X
	X
	X

	Have department-wide pre-negotiated contracts been used for software and systems integration services agreements? If yes, provide.
	
	
	X
	X
	X
	X
	X

	Do you have a plan for measuring contractor performance? If yes, describe.
	
	
	X
	X
	
	X
	X

	Specific Execution Questions


	
	
	
	
	
	
	

	Has the organization established the organization structure to support the program and processes? How?  
	
	X
	X
	X
	X
	X
	X

	Do key program personnel have the correct skill sets?  Describe.
	
	X
	X
	X
	X
	X
	X

	Has the organization committed the appropriate resources from management and from the user community to support the implementation process? Describe.
	
	X
	X
	X
	X
	X
	X

	Does the program follow a detailed program management reporting process? Describe.
	X
	X
	X
	X
	X
	X
	X

	Does the program have defined, approved RICE objects? If yes, describe.
	
	X

CONOPS
	X

High Level
	X

High Level
	X

Design
	X

Detailed
	X

	Have all RICE object gone through the proper definition analysis and approval process (even if developed post go-live)? If yes, describe.
	
	X
	X
	X
	X
	X
	X

	Have any reports, interfaces, conversions, or extensions been registered in the RICE repository? If yes, describe.
	
	
	X

High Level
	
	X

Design
	X

Detailed
	X

	Has the program developed a training plan? If yes, describe.
	
	X

Strategy
	X

High Level
	X

High Level
	X

Detailed
	X

Detailed
	X

	Have all training courses planned for development gone through the proper approval process?  If yes, describe.
	
	
	
	
	X
	X
	X

	Have any training products or courses been registered? If yes, describe.
	
	
	
	
	X
	X
	X

	Is the program schedule/project plan timely and realistic?  If yes, provide.
	
	X
	X
	X
	X
	X
	X

	Does the program reflect a comprehensive test and evaluation strategy to include interoperability?  If yes, describe. 
	
	
	
	X
	X
	X
	X

	Does the program have a detailed change management and transition plan? If yes, describe.  
	
	X
	X
	X
	X
	X
	X

	Have program exit criteria been defined?  If yes, provide.
	
	
	
	X
	X
	X
	X

	Does the program have a compliant architecture? Describe.
	
	X

Phase I
	X

Phase II
	
	X

Updated
	X

Updated
	X

	Has the program performed a detailed conversion measurement process? If yes, describe.
	
	
	
	
	
	X
	X

	Specific Sustainment Questions
	
	
	
	
	
	
	

	Are the ongoing sustainment costs by technical area in line with comparable programs? Describe.
	
	
	
	
	
	
	X

	Are the ongoing sustainment costs by personnel group in line with comparable programs? Describe.
	
	
	
	
	
	
	X

	Does the program’s sustained performance meet program performance targets and standards, and is it in line with comparable programs? Describe.
	
	
	
	
	
	
	X

	Does the program’s sustained performance justify the ongoing operational costs? Explain.
	
	
	
	
	
	
	X

	Has a formal program been established to monitor usage, system and process performance / results and user satisfaction? Describe.
	
	
	
	
	
	
	X

	Has a program governance structure been established to monitor ongoing performance? Describe.
	
	
	
	
	
	
	X

	Has domain advocacy for the SCR been attained, and has a decision been made whether the SCR requires use of the EI Toolkit? Explain.
	
	
	
	
	
	
	X

	Has an upgrade strategy been defined?
	
	
	
	
	
	
	X

	Specific SYSTEMS Questions
	
	
	
	
	
	
	

	Are the information systems using COTS products?  If yes, describe. 
	
	X
	X
	X
	X
	X
	X

	Have system requirements been defined? If yes, describe. 
	
	X
	X
	X
	X
	X
	X

	Have system performance metrics been identified? If yes, describe. If no, explain.
	
	X
	X
	X
	X
	X
	X

	Have the system function requirements been mapped to the operational requirements? If yes, describe. 
	
	X
	X
	X
	X
	X
	X

	Have systems been entered into the DoD IT Registry? If yes, provide registry numbers.
	
	
	X
	X
	X
	X
	X

	Has the systems evolution plan, including the legacy systems being replaced, been defined? If yes, describe. 
	
	
	X
	X
	X
	X
	X

	Has the system received DITSCAP certification? If yes, describe.
	
	
	
	
	
	X
	X

	Have any point-to-point interfaces been justified and approved by the domain? If yes, describe. 
	
	
	
	
	
	X
	X

	Have system support plans, (e.g., disaster recovery, configuration management, continuity of operations), been defined? If yes, describe.
	
	
	
	
	
	X
	X

	Has the program’s C4ISP been approved? If yes, provide. 
	
	
	
	
	
	X
	X

	Specific Operational Questions


	
	
	
	
	
	
	

	Does the Component have a Balanced Score Card that aligns with the Domain strategic goals and objectives? Have specific performance targets with milestone dates been set? If yes, describe.
	X
	X
	X
	X
	X
	X
	X

	Does the program have performance standards that support the Component’s Balanced Score Card? If yes, describe.
	X
	X
	X
	X
	X
	X
	X

	Has the program documented its business requirements?  If yes, describe.
	
	X

High level
	X

Mid 

Level
	
	
	X

Detailed
	X

	Has an analysis been conducted to capture organizational processes, perform gap analysis, and realign roles and processes for improvement (i.e. BPR)? If yes, describe.
	
	
	
	X
	X
	X
	X

	Does the program architecture map to BEA-Log and reflect all cross-domain interactions? If yes, describe.
	
	X
	X
	X
	X
	X
	X

	Specific Technical/Data Strategy Questions


	
	
	
	
	
	
	

	Is system JTA compliant? 
	
	
	
	X
	X
	X
	X

	Does system comply with BEA technical requirements?  
	
	
	
	X
	X
	X
	X

	Does it conform to the core technical requirements of the domain?
	
	
	
	X
	X
	X
	X

	Does system employ any prohibited standards?
	
	
	
	X
	X
	X
	X

	Does it include any standards identified to be “grayed out”?  
	
	
	
	X
	X
	X
	X

	Have appropriate data views been developed?
	
	
	
	X
	X
	X
	X

	Have community service providers been engaged in technical compliance? 
	
	
	
	X
	X
	X
	X
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