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EXHIBIT __

TASK ORDER

Number ____

Dated _______ __, 2002

ERP PROJECT

Phase One

Project Preparation, Detailed Requirements and Design Services

As provided in the Fixed Price Performance Incentive COTS Systems Integration Agreement entered between ___________________ (“Contractor” or “___________”) and ____________ (“____________” or the “Client”) dated ______ ___ 2002, (the “Agreement”), this Task Order Number ___ (“TO __”) is hereby entered to define the Project Preparation, Detailed Requirements and Design Services to be performed by ____ for the Client ERP software implementation (the “Project”).  In the event of any conflict or ambiguity between any term of the Agreement and this TO __, the terms of this TO __ shall prevail.
1.
BACKGROUND

Client has acquired a license of  ERP software to automate certain aspects of its business (the “Licensed Software”).  Contractor provides configuration, integration, installation, data conversion, training, testing, custom software code development and other professional services for ERP implementations (the “Services”).

Client now requires the Services to integrate the Licensed Software into its operations in accordance with the terms and conditions of this Agreement.  The parties acknowledge that the Client is entering this Agreement in order to receive measurable deliverables in accordance with the time schedule, requirements, and fixed fee identified herein (the “Deliverables”).  

The overall project approach is as follows:
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The purpose of the Project Preparation, Detailed Requirements and Design Services is to provide detailed planning and preparation for the Project, confirm the scope of the remaining stages of Phase One of Project, define the overall implementation schedule and sequence, empower the Project team, establish the Project Steering Committee, and create a Design specification to capture the in-scope business process and functional requirements, initial prototyping and baseline configuration.  
In consideration of the mutual promises and obligations in this Agreement, the parties agree as follows:

2.
PROJECT SCOPE & PROCESS
2.1
Scope of Services and Deliverables
2.1.1 Authorization of Work. Contractor shall perform the following Services for Client principally at Client’s ________, ________ facilities or at a mutually agreeable location.  As a result of such Services, Contractor shall provide to Client the following “Deliverables” on or before the Due Date described below and in accordance with the Acceptance Criteria described below:

[CLIENT WILL NEED TO INSERT ACCEPTOR NAME

CONTRACTOR WILL NEED TO DEFINE SERVICES AND RESULTING DELIVERABLES, ALLOCATE FEES PER MILESTONE OR DELIVERABLE, ASSIGN DUE DATES, ACCEPTANCE CRITERIA, RETAINAGE AND ATTACH ACCEPTABLE SAMPLE DELIVERABLES]
A.  Preparation

Purpose:  Provide detailed planning and preparation for the project, confirm the scope of the implementation and strategies, define the overall project schedule and implementation sequence, mobilize the project team, and establish the Project Steering Committee.

	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACHED
	DUE DATE
	ACCEPTOR NAME
	PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2 

	
	
	
	
	
	
	
	
	

	1
	Finalize the core and expanded project team and structure
	Project Org Chart; documented roles & responsibilities
	
	
	
	
	
	

	2
	Establish project team working environment
	Project Team Environment
	
	
	
	
	
	

	3
	Establish Steering Committee participants, roles, schedules
	Project Management Standards and Procedures
	
	
	
	
	
	

	4
	Engage Business Leaders and

Stakeholders
	Business leader & stakeholder meeting
	
	
	
	
	
	

	5
	Finalize process, technical infrastructure and development scope
	Finalized Design Phase; Scope Statement
	
	
	
	
	
	

	6
	Finalize Project Workplan
	Detailed project workplan for Design Phase; Milestone / high level plan for remainder of project
	
	
	
	
	
	

	7
	Collect/ review existing project related materials
	N/A
	
	
	
	
	
	

	8
	Establish Project Documentation

Standards
	Project Documentation Standards
	
	
	
	
	
	

	9
	Install Contractor ascendant TM ERP and train team
	Project environment with Ascendant installed; class / training conducted for team
	
	
	
	
	
	

	10
	Determine project team training requirements
	Documented training plan for project team
	
	
	
	
	
	

	11
	Conduct project kick- off
	Project kick- off meeting; Project kick- off Presentation
	
	
	
	
	
	

	12
	Complete high- level business case and Appropriation Request
	Completed Business Case; Appropriation request
	
	
	
	
	
	


B.  Blueprint
Purpose:  Create the Blueprint to include the in-scope business process and functional requirements, initial prototyping and baseline configuration.
	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACHED
	DUE DATE
	ACCEPTOR NAME
	 PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2 

	1
	Conduct Fast Start Training 
	Completed Fast Start training
	
	
	
	
	
	

	2
	Conduct Hierarchy Workshops / Develop ERP Organizational Structure
	Process Definition Documents; Documented ERP Org structure
	
	
	
	
	
	

	3
	Define Enterprise Process Model using ERP Reference Model
	Business Process Procedure Documents
	
	
	
	
	
	

	4
	Define Process Commonality Model
	
	
	
	
	
	
	

	5
	Perform Process & Functional GAP Analysis and Resolution
	Gap analysis report including proposed resolutions
	
	
	
	
	
	

	6
	Define IT/ Object Development Requirements & Requests (Reports, Interfaces, Conversions, Enhancements)
	Interface Definition Documents;

Conversion Definition Documents ;

Enhancement Definition Documents ;

Forms Set Definition Documents;

Reports Definition Documents
	The resulting Blueprint to be delivered by the Contractor shall not contain more than ___ (#) custom development Objects (including, but not limited to Reports, Interfaces, Conversions and Extensions (RICE) objects) which must be required to be built in order to satisfy the Requirements / Statement of Objectives attached as Exhibit __.  No other objects may be developed without the advance written approval of the Government.
	
	
	
	
	

	7
	Identify Organizational Impacts / Define Organization Model
	Organization impact and change documents
	
	
	
	
	
	

	8
	Review / Update Benefits Case / Assign Benefits Ownership
	Updated business case
	
	
	
	
	
	

	9
	Set up and Install Development Environment
	Development Environment systems administration procedures in place;

Development Environment installed
	
	
	
	
	
	

	10
	Build detailed workplan for remaining phases of program (Initial Release)
	Project Team Training Schedule; Detailed project workplan for remaining phases
	
	
	
	
	
	

	11
	Perform Process Prototyping
	Baseline configuration & documentation; Documented process prototyping results and issues
	
	
	
	
	
	


C.  Project Management

Purpose:  Define the standards and procedures for project management and control, and execute accordingly.
	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACHED
	DUE DATE
	ACCEPTOR NAME
	 PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2 

	
	
	
	
	
	
	
	
	

	1
	Create and maintain the project plan
	Project Plan
	
	
	
	
	
	

	2
	Agree, manage and modify the project scope
	Scope Change Control Process; Change control logs; Change control documents
	
	
	
	
	
	

	3
	Secure the appropriate project resources
	Project resources assigned responsibilities & up to speed
	
	
	
	
	
	

	4
	Identify, inform, and influence impacted project Stakeholders
	Stakeholder Communications 
	
	
	
	
	
	

	5
	Identify, manage and communicate risks and issues
	Issue Resolution Process; Issues log
	
	
	
	
	
	

	6
	Establish and agree on the deliverables, and manage and produce them to the contractual standards
	Documentation and Deliverable Standards
	
	
	
	
	
	

	7
	Report status of progress against plan, budget status, and issues to facilitate the achievement of the required implementation key milestones
	Status Reporting
	
	
	
	
	
	

	8
	Define quality standards, reviewing and gaining approval of Stakeholders, and execute Quality Assurance Process
	Quality Standards and Quality Reviews
	
	
	
	
	
	


D.  Design & Implementation Technical Architecture

Purpose:  Confirm the technical architecture strategy and define the ERP Promote-to-Production process to implement the ERP landscape required for the implementation.
	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACED
	DUE DATE
	ACCEPTOR NAME
	 PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2

	
	
	
	
	
	
	
	
	

	1
	Assess the existing hardware/software technologies and infrastructure relevant to the solution;

Validate ERP hardware sizing and technology recommendations
	Technical Architecture Assessment;

Bill of Materials for the ERP Environment including Supporting Tools
	
	
	
	
	
	

	2
	Implement ERP and BW development and production landscape
	ERP and BW Promote-to- Production Strategy; Implemented ___ and BW strategy

	
	
	
	
	
	

	3
	Document ERP transport, security, and administration procedures
	Operations Procedures for the ERP Systems;

Roles and Responsibilities for technically supporting ERP Environment and Training Recommendations
	
	
	
	
	
	

	4
	Administer ERP development landscape during Design/Build phase
	Fully configured ERP Development and Production Landscape  
	
	
	
	
	
	

	5
	Assess existing network and define necessary enhancements
	Documented Network Upgrade Strategy
	
	
	
	
	
	


E.  Systems Development

Purpose:  Define conversion, interface, reports and enhancement strategies for the Client’s implementation and develop project work plan for interfaces.
	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACED
	DUE DATE
	ACCEPTOR NAME
	 PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2 

	
	
	
	
	
	
	
	
	

	1
	Understand development requirements based on the results of the Design
	Documented Development and Interface Strategy for ERP and BW systems; Documented conversion, interface, reports and enhancement strategies for requirements
	
	
	
	
	
	

	2
	Document ERP development procedures
	Implemented Standard Interfaces between ERP and BW; Documented and communicated development standards
	
	
	
	
	
	

	3
	Develop conversions, interfaces, reports and enhancements based on business and functional requirements.
	Documented Roles and Responsibilities for Development support of the ERP Environment and Training Recommendations
	
	
	
	
	
	

	4
	Define strategy for interfacing with legacy applications
	Updated Project Workplan and Resource Estimates for development of Interfaces
	
	
	
	
	
	

	
	
	Conversion routines (later)
	
	
	
	
	
	


F.  Change Management

Purpose:  Define change ownership, plan/develop/disseminate program communications, track and manage key Stakeholder receptivity to change, conduct organizational impact assessment (shared services) and manage change assimilation and knowledge transfer delivery
	MILESTONE

 #
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA
	SAMPLE

ATTACHED
	DUE DATE
	ACCEPTOR NAME
	 PAYMENT TO BE MADE UPON ACCEPTANCE
	AMOUNT TO BE RETAINED PER SECTION 3.1.2

	
	
	
	
	
	
	
	
	

	1
	Plan/assist in the implementation of all Change Communications (messages, audiences, & media);

Identify key Stakeholders, roles and influence;

Conduct change planning and readiness assessments
	Communication Plan;

Overall Program Goals/Key Performance Metrics; Readiness assessment results and change management plan
	
	
	
	
	
	

	2
	Plan/implement Stakeholder management action plans
	Stakeholder Management Plan 
	
	
	
	
	
	

	3
	Support design/development of Training and Knowledge Transfer programs
	Training/Staff Development Plan (including Project Team Knowledge Transfer)
	The resulting Education & Training Materials to be delivered by the Contractor shall comply with the specifications and parameters set forth in the Training Strategy and Detailed Training Plan.  No other E&T materials may be developed without the advance written approval of the Government. 


	
	
	
	
	


2.1.3 System Architecture.  Contractor shall perform its Services to be compliant with the Client’s existing system architecture as described in the architectural diagram attached as Exhibit B hereto.  Additionally, Contractor shall perform its Services to be compliant with the required System Architecture to be defined as a Deliverable as described above and to be attached hereto as Exhibit B-1 upon its completion and Acceptance.

2.2
Project Organization
2.2.1 Project Team Structure. The Project Team shall be organized in accordance with the Project organization chart included in Exhibit D-2.

2.2.2 Project Team.  Each party shall provide the personnel from their respective organizations that satisfy the roles, responsibilities, and time commitments described in Exhibit D-2 (the “Project Team”).

2.3 Project Plan

Contractor agrees to perform the Services in accordance with the Project Plan provided in Exhibit D-4, as updated from time to time with Client’s approval. 

3.
DUTIES OF CLIENT  

Client agrees to provide the equipment, data, information, workspace, Client deliverables, and personnel identified below: 

[INSERT CLIENT DUTIES TO ORGANIZE INTO CATEGORIES (E.G. TECHNICAL, FACILITIES, OTHER) TO GAIN CLARITY AND CERTAINTY TO INCLUDE DATES WHERE APPLICABLE ]
In witness whereof, the parties intending to be bound have executed this TO 1 by its duly authorized corporate officer as of the date first written above.

Client Acceptance:





Contractor Acceptance:

Signature: 






Signature:_____________________​_

Name:
________________________ 



Name: 
Title:







Title:

Date:







Date:  





EXHIBIT D-1 

Sample Deliverables

EXHIBIT D-2 

Project organization chart with 

Roles and responsibilities table

Place Org Chart here 

Responsibilities and Time Needed by Client Project Team 

	Team/Roles:
	Responsibilities
	% FTE

	Project Sponsor
	· Champion Project Goals and Objectives with Client Senior Executives

· Participate in periodic Quality Review of Project Progress and deliverables
· Secure necessary resources from Client to ensure timely delivery of the project

· Sign-off key Milestones and deliverables as complete
· Lead Go-live Review and Check List
	

	Project Manager (1 FT)
	· Secure/manage Client resources

· Assist in the preparation of project deliverables as per the project workplan

· Review and approve subsequent TOs, project scope and project deliverables

· Lead in establishing Project and Extended Team Organization

· Participate in the development of a Detailed Project Plan

· Participate in the development of Project Controls including:

Scope Control

Issue Resolution

Documentation Strategy

Status Reporting

Quality Standards and Review

Execute project controls

· Lead effort in determining project team training requirements

· Participate in Steering Committee meetings

Monitor and control project budget


	

	Process Owner

· Financial Management and Controlling (1 P/T)

· Procurement (1 P/T)

· Business Information (1 P/T)


	· Final decision maker on process design decisions

· Leads team through process design and ERP configuration

· Ensures consistency across functions and between processes

· Ensures Team has appropriate expertise to define processes (including locations and divisions)

· Coordinates review of process decisions and the ERP design with key global process stakeholders outside the ERP project team
	

	Benefits, Change Management, and Training
	· Participate in Workshop development in order to identify benefits of ERP processes and key process indicators

· Participate in determining project team training requirements for implementation efforts

· Participate in developing a communication strategy to ensure stakeholder involvement and participation

· Participate in developing an end user training strategy

· Develop and deliver end user ‘Train the Trainer’ training

· Develop and deliver Change Management approach including stakeholder management and communication


	


	Team/Roles:
	Responsibilities
	% FTE

	Process Specialist(s)

· Financial Management and Controlling (2 FTE)

· Procurement (1 FTE)

· Business Information (1 FTE)


	· Represents process requirements in process design

· Solicits and ensures input from locations / sites

· Provides detail and designs for the specific process

· Performs GAP Analysis of required business process (at lowest level of detail) to ERP functionality

· Ensures business requirements (at lowest level of detail) will be met by the ERP System

· Assists with configuring and testing the ERP system

· Develops functional specifications for business processes requiring custom development

· Creates business process design deliverables

· Support data conversion

· Provide initial post implementation support to end users on production system

	

	Team Lead(s)

· Financial management (1 FT)

· Procurement (1 PT)

· Business Information (1 FT)


	· Within the context of specific processes, the process team leader will lead the analysis and design of specific, critical, complex processes

· Lead the deign, configuration, testing and delivery of the ERP solution for each process area

· Responsible for the establishment of new data standards

· Understands how data definitions influence the behavior of ERP and how data definitions interact with other ERP modules

· Works with appropriate user communities to understand data requirements and current definitions

· Defines and manages Process Team work plan

· Ensures project deliverables are on time and of high quality


	

	Data Definer

· Task teams, as required


	· Represents ‘home’ requirements in data design

· Proposes data definition standards

· Evaluates how proposed data definitions influence system behavior

· Evaluates how proposed data definitions affect ‘home’ business

· Identifies data definition conflict and proposes solution

· Configures the data definitions into ERP system

· Creates data definition deliverables

· Performs Data Cleansing in legacy systems


	

	Developer
	· Participate in documenting interface requirements based on Workshops and assessing system implications

· Assist in development and construction of ERP interface routines

· Design, develop and unit test legacy system interface extracts and upload routines

· Maintain technical documentation according to standards and guidelines

· Develop legacy upload / extract objects

· Develop current and proposed system landscape and interface flow

· Participate in documenting roles and responsibilities for interface and EAI support of ERP environment and training recommendations

· Participate in updating project work plan and resource estimates for development of interfaces

	

	Security, Controls and Transport professional
	· Assist in development of “promote to production” strategy

· Assist in development correction and transport (CTS) policies and procedures

· Assist in development of security strategy

· Assist in development of remote access strategy

· Assist in development of performance tuning strategy

· Develop specific security user profiles

· Maintain user and security profiles, practices and procedures


	


	Team/Roles:
	Responsibilities
	% FTE

	Basis / Systems
Administration / DBA


	· Receive knowledge transfer from Contractor Consulting technical resources

· Support and maintain production systems

· Define disaster recovery procedures

· ERP database administrator and performance timing
	


Responsibilities and Time Needed by Contractor Project Team

	Team/Roles:
	Name
	Responsibilities
	% FTE

	Project Office

Project Partner


	
	· Assignment of Contractor Consulting resources

· Quality Assurance of project tasks and deliverables

· Provide guidance related to scope and approach for this engagement subsequent implementation projects

· Participate in Steering Committee Meetings

· Leverage Contractor Consulting network of resources

· Provide overall leadership to the engagement

Industry

Business Process

Technology

· Issue resolution

	

	Project Office

Project Manager


	
	· Secure/manage Contractor Consulting resources

· Review and approve subsequent TOs, project scope and project deliverables

· Participate in establishing Project and Extended Team Organization

· Lead development of Detailed Project Plan

· Lead development of Project Controls including:

Scope Control

Issue Resolution

Documentation Strategy

Status Reporting

Quality Standards and Review

· Execute project controls

· Lead Development of Implementation Roll–Out Strategy


	

	Project Office

Benefits, Change

Management, and Training


	
	· Participate in Workshop development in order to identify benefits of ERP processes and key process indicators

· Participate in determining project team training requirements for implementation efforts

· Participate in developing a communication strategy to ensure stakeholder involvement and participation

· Participate in developing an end user training strategy


	


	Team/Roles:
	Name
	Responsibilities
	% FTE

	Finance and Controlling

Financial Management

Team Lead


	
	· Assist in managing Financial Management Workshop logistics and participants prior to execution by briefings and answering questions

Participate in identifying Financial Management extended team members

Validate and understand Financial Management configuration migrated from Country and Product

Lead the Financial Management definition of requirements

Lead in developing Financial management Workshop materials

Lead in the development Workshop materials as it relates to Financial management data harmonization guidelines

· Lead configuration and test of financial management solution

· Review and approve all Financial Management deliverables and workshop materials

· Lead development of detailed finance team project plans

	

	Finance and Controlling

Controlling Specialist
	
	· Document Controlling global business processes

· Develop Controlling Workshop materials

· Contribute to and conduct Controlling interviews and participate in workshops

· Document gaps between Controlling global requirements and baseline template

· Document Controlling interface requirements

· Validate and understand Controlling configuration migrated from Country and Product

· Assist in configuring and testing the ERP system

· Understand Controlling data definitions in Country and Product implementations

· Document Controlling data requirements and data elements to be harmonized

· Gather initial Controlling data harmonization guidelines


	

	Finance and Controlling

GL and Chart of Accounts Specialist
	
	· Document financial management global business processes

· Assist in definition and documentation of new Client Product Chart of Accounts

· Develop Financial Management Workshop materials

· Contribute to and conduct Financial Management interviews and participate in workshops

· Document gaps between Financial Management global requirements and baseline template

· Document Financial Management interface requirements

· Validate and understand Financial Management configuration migrated from Country and Client Product

· Assist in configuring and testing the ERP system

· Understand Financial Management data definitions in Country and Client Product implementations

· Gather initial Financial Management data harmonization guidelines


	

	Procurement

Team Lead
	
	· Assist in managing Procurement Workshop logistics and participants prior to execution by briefings and answering questions

· Participate in identifying Procurement extended team members

· Validate and understand Procurement configuration migrated from Country and Client Product

· Assist with Configuring and testing the Client Product ERP System

· Lead the Procurement definition of requirements

· Lead in developing Procurement Workshop materials

· Lead in the development Workshop materials as it relates to Procurement data harmonization guidelines

· Review and approve all Procurement deliverables and workshop materials

	


	Team/Roles:
	Name
	Responsibilities
	% FTE

	Procurement

Procurement / AP

Specialist
	
	· Document Procurement / AP business processes

· Develop Procurement / AP Workshop materials

· Contribute to and conduct Procurement / AP interviews and participate in workshops

· Document gaps between Procurement / AP global requirements and baseline template

· Document Procurement / AP interface requirements

· Validate and understand Procurement / AP configuration migrated from Country and Client Product

· Understand Procurement / AP data definitions in Country and Client Product implementations

· Assist with Configuring and testing the Client Building materials ERP system

· Document Procurement / AP data requirements and data elements to be harmonized


	

	Business Information

Team Lead
	
	· Assist in managing Business Information Workshop logistics and participants prior to execution by briefings and answering questions

· Participate in identifying Business Information extended team members

· Lead the Business Information definition of Data Warehouse requirements

· Lead in developing Business Information Workshop materials

· Lead in the development Workshop materials as it relates to Business Information data harmonization guidelines

· Review and approve all Business Information deliverables and workshop materials


	

	Business Information

Data Warehouse Specialist
	
	· Install and configure Business Warehouse including standard reports and information cubes

· Assist with configuring and testing the Client Product Business Warehouse system

· Document Data Warehouse requirements and data elements to be harmonized


	

	Toolset Administrator
	
	· Participate in development of documentation strategy

· Produce status reports from Toolset

· Provide guidance to team on Toolset usage

· Maintain and monitor Toolset performance


	

	Contractor Subject Matter Experts
	
	· Provide process subject matter expertise, where appropriate

· Participate in Workshops, if necessary

· Participate in developing requirements and configuring the Client Product ERP system


	

	Technical Infrastructure

Systems Development and

Technical Infrastructure Team Lead
	
	· Develop Technical Infrastructure detailed workplan

· Coordinate internal/external activities including Contractor Consulting technical resources and services

· Provide input to hardware/software procurement

· Report status to project management and manage workplan

· Facilitate the review, resolution, and/or elevation of issues

· Coordinate the execution of Team level work plans and related deliverables

· Approve Technical Infrastructure deliverables

· Lead in the development and implementation of the ERP technical infrastructure

· Define technology requirements (servers, tape, sub systems, remote access, printers and their peripherals)

· Facilitate system development activities


	


	Team/Roles:
	Name
	Responsibilities
	% FTE

	Systems Development

Development Coordinator


	
	· Participate in documenting interface requirements based on Workshops and assessing system implications

· Participate in creating ERP development procedures and strategies

· Participate in documenting roles and responsibilities for interface support of ERP environment and training recommendations

· Participate in updating project work plan and resource estimates for development of interfaces

· Coordinate Contractor Consulting and Client development resources including Solution Delivery Center


	

	Systems Development

Developer

(Middleware/EAI/ERP)
	
	· Participate in documenting requirements based on Workshops and assessing global implications

· Participate in defining strategy for interfacing with legacy

· Participate in defining approach to integrating ERP solutions with legacy

· Participate in creating ERP development procedures

· Participate in documenting roles and responsibilities for support of ERP environment and training recommendations

· Participate in updating project work plan and resource estimates for development of interfaces and integration

· Responsible for designing, developing and unit testing ____ objects including interfaces and conversions


	

	Technical Infrastructure

Basis/System

Administration
	
	· Define technology requirements (server, tape subsystem(s), remote access, printers, and other peripherals)

· Assist preliminary ERP sizing activities

· Lead in the implementation of ERP development technical infrastructure

· Administer ERP development landscape

· Define the ERP technical architecture

· Install and configure ERP Basis components

· Monitor and maintain the ERP development systems

	

	Technical Infrastructure

Basis/Security/Correction

and Transport
	
	· Assist in the development of Basis, administration, transport and security solutions

· Lead in the development of Basis, administration and transported security solutions

· Define ERP security strategy

· Configure and authorize profiles, per application requirements


	


Notes:  Each Party agrees that it will direct all communications hereunder to the other party’s Project Manager.  If either party replaces its Project Manager, that party shall promptly notify the other party in writing with respect to such replacement.

EXHIBIT D-3

System architecture

Contractor agrees to perform Services to support and comply with the following System Architecture:

EXHIBIT D-4

Project Plan
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